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COMPANY  

INFORMATION 
 

Black Hills Corporation 

 

625 9th Street 

Rapid City, SD 57701 

NYSE Ticker: BKH 

www.blackhillscorp.com 

 

Company Contacts 

 

Jerome E. Nichols 

Director of Investor Relations  

605-721-1171 

jerome.nichols@blackhillscorp.com 

 

Brian G. Iverson 

Vice President, Treasurer  

605-721-2305 

brian.iverson@blackhillscorp.com 
 

FORWARD LOOKING STATEMENTS 
 

This presentation includes ñforward-looking statementsò as defined by the Securities and Exchange Commission, or 

SEC. We make these forward-looking statements in reliance on the safe harbor protections provided under the 

Private Securities Litigation Reform Act of 1995. All statements, other than statements of historical facts, included in 

this presentation that address activities, events or developments that we expect, believe or anticipate will or may 

occur in the future are forward-looking statements. These forward-looking statements are based on assumptions 

which we believe are reasonable based on current expectations and projections about future events and industry 

conditions and trends affecting our business. However, whether actual results and developments will conform to our 

expectations and predictions is subject to a number of risks and uncertainties that, among other things, could cause 

actual results to differ materially from those contained in the forward-looking statements, including without limitation, 

the risk factors described in Item 1A of Part I of our 2013 Annual Report on Form 10-K filed with the SEC, and other 

reports that we file with the SEC from time to time, and the following: 

  

Å Our ability to meet our strategic objectives, listed on slide 13; 

  

Å Our ability to obtain adequate cost recovery for our utility operations through regulatory proceedings and 

favorable rulings in periodic applications to recover costs for capital additions, fuel, transmission and purchased 

power and the timing in which the new rates would go into effect; 

 

Å Our ability to obtain regulatory approval to include additional generation in rate base in the future, and to 

implement a Cost of Service Gas program; 

 

Å Our ability to meet our forecasts for utility load growth; 

 

Å Our ability to renegotiate coal contract price reopeners on favorable terms; 

 

Å Our ability to complete our capital program in a cost-effective and timely manner, including our ability to 

successfully develop our Mancos Shale gas reserves located in the San Juan and Piceance Basins; 

 

Å Our ability to provide accurate estimates of proved crude oil and gas reserves and future production and 

associated costs; and 

 

Å Other factors discussed from time to time in our filings with the SEC. 

  

New factors that could cause actual results to differ materially from those described in forward-looking statements 

emerge from time-to-time, and it is not possible for us to predict all such factors, or the extent to which any such 

factor or combination of factors may cause actual results to differ from those contained in any forward-looking 

statement.  We assume no obligation to update publicly any such forward-looking statements, whether as a result of 

new information, future events or otherwise. 
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Investor Relations Information  
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Cheyenne Prairie Generating Station 

Cheyenne,  Wyoming 

 

Introduction  
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Engage with our leadership team 

Review our value proposition and track record 

Provide insight into our segment growth strategies, 
objectives and operations 

Todayõs Objectives 
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Black Hills Corporation is a utility-centered energy 
company well positioned to extend our track record of 
earnings growth 
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Todayõs Presenters 

David Emery 

Chairman, President and CEO 

Sr. Management 

Segment Vice Presidents 

Ivan Vancas 

VP Operations 

Services 

Stuart Wevik 

VP Utility  

Operations 

Tony Cleberg 

EVP and Chief 

Financial Officer 

Linn Evans 

President  and 

COO Utilities 

Mark Lux 

VP and GM 

Power Delivery 

 

John Benton 

VP and GM 

Oil & Gas 
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Utility Vice President 

Mark Stege 

VP Operations 

CLFP 



Black Hills Corporation Overview  
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Utilities  

Electric Utilities Gas Utilities 

ÅBlack Hills Power 

ÅCheyenne Light* 

ÅColorado Electric 

 

 ÅColorado Gas 

ÅIowa Gas 

ÅKansas Gas 

ÅNebraska Gas 

Non-Regulated Energy 

Power Generation Coal Mining 

ÅBlack Hills Electric         

Generation 

 ÅWyodak Resources 

 

Oil and Gas 

ÅBlack Hills 

Exploration and 

Production 

 

*  Utility supplies electric and gas service to Cheyenne, WY, 

and vicinity 

Utilities, Power Generation & Fuel Production 

A growth-oriented, vertically-integrated energy company with a tradition of exemplary service and a vision to be the 

energy partner of choice. Based in Rapid City, South Dakota, the company serves 777,000 electric and gas utility customers in 

Colorado, Iowa, Kansas, Montana, Nebraska, South Dakota and Wyoming. The company generates wholesale electricity and 

produces natural gas, crude oil and coal. Employees partner to produce results that improve life with energy. 
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Investment Highlights  

ÅUtility-centered energy company with robust capital 
investment opportunities creating strong earnings growth 

ÅUpside growth and value creation provided by Oil and Gas  
(potential funding source for growth opportunities) 

 

ÅOngoing operational excellence initiatives improve earnings 

ÅStrong balance sheet / metrics support BBB+ credit rating  

ÅDividend increases with solid yield 
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Focusing on Growth  

Capital deployment opportunities drive organic growth 

üThree-year plan period forecasts $1.3 billion in 

capital investments, with approximately 68% 

targeted toward utilities 

üCheyenne Prairie Generating Station in rates Oct. 1 

üUtility initiatives progressing to provide additional 

utility growth 

üUtility ñCost of Service Gasò model could provide 

attractive growth opportunities 

üDisciplined Oil and Gas investments to fully assess 

Piceance Basin upside 

Small acquisitions will support utility fill-in growth while 

larger acquisitions can provide scale 

üUtility bolt-on acquisitions ï MGTC, municipals 

üLarge utility acquisitions ï continue to review 



BKH Analyst Day - Oct. 6, 2014 10 

Business Environment  

ÅSluggish economic 

growth; lower energy 

demand 

ÅRising utility costs and 

rates 

ÅInterest rate uncertainty  

ÅGreenhouse Gas/COς 
and other emissions 

regulation 

ÅRenewable energy 

ÅPotential for increased 

fracking regulation  

ÅDistributed Generation 

ÅEnergy Efficiency 

ÅBusiness applications / 

tools 

 

Changing energy environment offers 
opportunities and challenges 

Macro Economic 

and Market Trends 

New Regulations and 

Public Policy 

Technological 

Advances 

 History of adapting to change by applying 
leading technology 
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Delivering for Shareholders  
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Annual Dividend EPS, as adjusted * 
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Delivering for Shareholders  
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EARNINGS: Lead industry peers in 

earnings growth 

EARNINGS UPSIDE: Capture 

value upside through Mancos shale 

and other strategic oil and gas 

development 

DIVIDEND: Increase annual 

dividend, extending industry-leading 

dividend history 

CREDIT RATING: Maintain BBB 

senior unsecured credit rating 

BUSINESS DEVELOPMENT: Grow 

our core energy businesses through 

investments in organic business 

expansions and acquisitions that 

exceed our established hurdle rates 

and are accretive to earnings 

 

CUSTOMER: Provide quality 

products and services that cost 

effectively meet or exceed 

customer expectations with 

increased use of technology; 

effectively market these products 

and services to customers; and, 

share information to create 

understanding of energy-related 

issues 

COMMUNITIES: Be a partner in 

growing the economies of the 

communities we serve 

OPERATIONAL PERFORMANCE: 

Achieve top-tier operational 

performance in a culture of 

continuous improvement  

EFFICIENCY: Continuously 

engage BHC employees to identify 

and pursue efficiencies, and to 

simplify or eliminate unnecessary 

processes. Sustain annual 

improvements to metrics comparing 

costs as a percent of gross margin 

EFFECTIVENESS: Identify the 

right projects and tools that allow 

employees to work effectively every 

day 

MEASUREMENT: Benchmark our 

costs and processes with 

meaningful metrics to assist with 

real-time business management 

assessment of results and 

accountability 

 

ENGAGEMENT: Achieve status 

as one of the ñ100 Great Places 

to Workò as measured by the 

Great Places to Work Institute 

DIVERSITY: Increase workforce 

diversity (as measured as a 

percent of total workforce) to 

achieve improved performance 

and the innovations that come 

from inclusiveness 

EMPLOYEE DEVELOPMENT: 

Establish robust development 

options enabling increased 

performance while preparing 

employees for additional career 

opportunities 

TEAM WORK: Maintain top 

quartile results within a 

professional, and productive 

work environment 

Strategic Objectives  

Utility-centered energy company well positioned to build upon a track 

record of successful utility growth 
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