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FORWARD LOOKING STATEMENTS 
 

This presentation includes ñforward-looking statementsò as defined by the Securities and Exchange Commission, or 

SEC. We make these forward-looking statements in reliance on the safe harbor protections provided under the 

Private Securities Litigation Reform Act of 1995. All statements, other than statements of historical facts, included in 

this presentation that address activities, events or developments that we expect, believe or anticipate will or may 

occur in the future are forward-looking statements. These include, without limitation, our 2014 and 2015 earnings 

guidance. These forward-looking statements are based on assumptions which we believe are reasonable based on 

current expectations and projections about future events and industry conditions and trends affecting our business. 

However, whether actual results and developments will conform to our expectations and predictions is subject to a 

number of risks and uncertainties that, among other things, could cause actual results to differ materially from those 

contained in the forward-looking statements, including without limitation, the risk factors described in Item 1A of Part I 

of our 2013 Annual Report on Form 10-K filed with the SEC, and other reports that we file with the SEC from time to 

time, and the following: 

  

Å The accuracy of our assumptions on which our earnings guidance is based; 

Å Our ability to meet our strategic objectives, listed on slide 14; 

Å Our ability to obtain adequate cost recovery for our utility operations through regulatory proceedings and 

favorable rulings in periodic applications to recover costs for capital additions, plant retirements and 

decommissioning, fuel, transmission, purchased power, and other operating costs, and the timing in which new 

rates would go into effect; 

Å Our ability to obtain regulatory approval to include additional generation in rate base in the future, and to 

implement a Cost of Service Gas program; 

Å Our ability to receive regulatory approvals for announced acquisitions and to successfully close and implement 

the transactions; 

Å Our ability to complete our capital program in a cost-effective and timely manner, including our ability to 

successfully develop our Mancos Shale gas reserves located in the San Juan and southern Piceance Basins; 

Å Our ability to provide accurate estimates of proved crude oil and gas reserves and future production and 

associated costs; and 

Å Other factors discussed from time to time in our filings with the SEC. 

New factors that could cause actual results to differ materially from those described in forward-looking statements 

emerge from time-to-time, and it is not possible for us to predict all such factors, or the extent to which any such 

factor or combination of factors may cause actual results to differ from those contained in any forward-looking 

statement. We assume no obligation to update publicly any such forward-looking statements, whether as a result of 

new information, future events or otherwise. 
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Investor Relations Information  

Note: Minor differences in charts may occur due to rounding 
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Investment Highlights  

ÅUtility-centered energy company with robust capital 
investment opportunities creating strong earnings growth 

ÅUpside growth and value creation provided by Oil and Gas  
(potential funding source for growth opportunities) 

ÅOngoing operational excellence initiatives improve earnings 

ÅStrong balance sheet / metrics support BBB+ credit rating  

ÅDividend increases with solid yield 



Cheyenne Prairie Generating Station 

Cheyenne, WY 

Company Overview  
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Black Hills Corporation Today  

ÅStarted serving electric customers in 

Deadwood, SD in 1883 

ÅIncorporated Black Hills Power in 1941 

ÅListed on NYSE in 1980 under BKH 

ÅMarket capitalization of approximately 

$2.4 billion 

 

   * Closing prices adjusted  for dividends and stock splits in historical prices                

** Average annualized returns calculated from the listed period through 10/31/2014 

Notes:  Annual total stock returns calculated on www.buyupside.com using stock return calculator. Total stock return considers dividends paid 

and stock splits.  Black Hills Corporation does not guarantee the accuracy of these calculations, does not suggest our stock 

price will perform in the future comparable to the past, and does not provide this information for any investment advice.  

Å44.6 million shares outstanding 

Å90-day average daily trading volume 

of approximately 220,000 shares 

Å44 consecutive years of annual 

dividend increases 

Period Stock Price* 
Annual 

Total Return** 

Current $54.73 - 

1 Year $49.27 11.1% 

3 Year $30.24 21.9% 

10 Year $19.61 10.8% 

20 Year $5.71 12.0% 

http://www.buyupside.com/


Black Hills Corporation Overview  
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Utilities  

Electric Utilities Gas Utilities 

ÅBlack Hills Power 

ÅCheyenne Light* 

ÅColorado Electric 

 

 ÅColorado Gas 

ÅIowa Gas 

ÅKansas Gas 

ÅNebraska Gas 

Non-Regulated Energy 

Power Generation Coal Mining 

ÅBlack Hills Electric         

Generation 

 ÅWyodak Resources 

 

Oil and Gas 

ÅBlack Hills 

Exploration and 

Production 

 

*  Utility supplies electric and gas service to Cheyenne, WY 

and vicinity 

Utilities, Power Generation & Fuel Production 

A growth-oriented, vertically-integrated energy company with a tradition of exemplary service and a vision to be the 

energy partner of choice. Based in Rapid City, South Dakota, the company serves 777,000 electric and gas utility customers in 

Colorado, Iowa, Kansas, Montana, Nebraska, South Dakota and Wyoming. The company generates wholesale electricity and 

produces natural gas, crude oil and coal. Employees partner to produce results that improve life with energy. 
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Black Hills  
Power 

Electric and Gas Utilities  
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Cheyenne  
Light 

Black Hills  
Power 

Colorado 
Electric 

    Electric Utilities* 

Å Generates, transmits and distributes electricity to 

approximately 204,000 customers and distributes natural gas 

to 35,000 customers 

Å Operations include Black Hills Power (SD, WY and MT), 

Cheyenne Light (WY) and Colorado Electric (CO) 

Å Includes 841 MW** of generation and 8,599 miles of 

transmission and distribution lines 

Å Total system high peak demand of 1,036 MW (2012) 

Å 100% of electric customers converted to AMI 

Å East-West interconnection located near Rapid City, SD 

optimizes the off-system sale of power and improves system 

reliability (1 of only 7 east-west ties) 

 

    Natural Gas Utilities* 

Å Distributes natural gas to approximately 538,000 

customers in CO, IA, KS, and NE 

Å Includes 604 miles of intrastate gas transmission 

pipelines and 19,998 miles of gas distribution mains 

and service lines 

Å Provides contract appliance repair service to 

approximately 62,000 customers through Service 

Guard Program 

Å Approximately 94% of gas meters have AMR / AMI 

technology   

Colorado  
Gas 

Nebraska  
Gas 

Kansas 
Gas 

Cheyenne  
Light 

Iowa 
Gas 

* Information from 2013 Form 10-K, unless otherwise noted 

** As of Oct. 1 
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Non-Regulated Energy  
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Power Generation* 

ÅOwns interests in two power generation facilities totaling 269 MW 

ü Wygen I - 69 MW of a 90 MW coal-fired facility in Gillette, WY 

ü Pueblo Airport - 200 MW natural gas-fired facility in Pueblo, CO (co-located with regulated utility 

facility) 

Å Sells nearly all plant capacity and energy under long-term contracts to utility affiliates 

*  Information from 2013 Form 10-K, unless otherwise noted 

 

Coal Mining* 
 

Å Serves as fuel supply to adjacent mine mouth electric power generation customers 

Å Includes approximately 40-year supply of low-sulfur Powder River Basin coal reserves at 

expected production levels 

Å Forecasts production of approximately 4.2 million tons in 2014 

Å Current low overburden expenses expected to increase for next several years 

Å Coal supply supports potential expansion of low-cost base load generation 
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Oil and Gas* 

Å Operates wells in southern Piceance, Power River and San Juan Basins 

Å Owns interests in non-operated wells in Williston Basin (Bakken Shale) in North Dakota, and in 

California, Kansas, Montana, Oklahoma and Texas  

Å 87 Bcfe of reserves at year-end 2013; approximately 73% of reserves are natural gas and 27% 

crude oil 

Å Mancos shale opportunity of 94,000 acres offers upside potential with estimated resource potential 

of 2-4 Tcf (dependent on spacing) 
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Q3 2014 Highlights  

ÅBusiness Environment 

ü Cooler weather in utility service territories compared to same period last year 

benefited natural gas utilities but tempered results at electric utilities 

ÅUtilities  

ü Announced agreement to acquire natural gas utility with 6,700 customers in 

northwestern WY and certain pipeline assets for approximately $17 million 

ü Black Hills Power filed for a certificate of public convenience and necessity in WY and 

an application for a permit in SD seeking approval to construct a new 144-mile, $54 

million electric transmission line from northeastern WY to Rapid City, SD 

ü Cheyenne Prairie Generating Station ï new $222 million, 132 MW natural gas-fired 

power plant placed in commercial operation on Oct. 1 - on time and on budget 

§ New rates for Black Hills Power and Cheyenne Light customers in WY and interim 

rates for Black Hills Power customers in SD effective Oct. 1 

§ Black Hills Power and Cheyenne Light closed the sale of $160 million of first 

mortgage bonds on Oct. 1 in a private placement to finance Cheyenne Prairie; 

Black Hills Power proceeds also used for early redemption of 5.35% $12 million 

pollution control revenue bonds   
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Q3 2014 Highlights  

ÅUtilities continued 

ü Cheyenne Light recorded new all-time peak load of 198 MW on July 21 

ü Colorado Electric issued request on May 5 for approximately 42 MW of seasonal firm 

summer capacity for 2017, 2018 and 2019, and up to 60 MW of renewables  

§ Power Generation submitted solar and wind bids on July 31 in response to the 

request; Colorado Public Utilities Commission decision expected by end of 

February 2015  

ü Colorado Electric filed request on April 30 with Colorado Public Utilities Commission 

to increase revenues to recover increased operating expenses and infrastructure 

investments, including Busch Ranch Wind Farm, placed in service late 2012; filing 

also seeks to implement rider to recover a return on construction costs for new $65 

million combustion turbine that will replace retired W. N. Clark power plant  

§ On Oct. 28, administrative law judge recommended decision incorporating $2 

million revenue increase, 9.83% return on equity and capital structure of 49.8% 

equity and 50.2% debt 

o Recommended decision approves implementation of plant construction rider 

o Decision subject to exceptions and final commission approval with rates effective 

by end of 2014  
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Q3 2014 Highlights  

ÅUtilities continued 

ü On Oct. 24, Kansas Gas reached settlement agreement that increases base rates by 

$5.2 million; hearing scheduled for Nov. 12 with Kansas Corporation Commission and 

order expected by Jan. 6, 2015, with new rates effective by mid-January 

ÅPower Generation 

ü Sold 40 MW natural gas-fired combustion turbine to City of Gillette, WY, for $22 million; 

includes 20-year economy energy agreement with revenue potential to Black Hills from 

sharing of Gilletteôs energy cost savings  

ÅCoal Mining 

ü Completed negotiations for coal price reopener related to Wyodak power plant; coal 

price of $18.25 per ton, an increase of approximately $4.75 per ton, effective July 1 

ÅOil and Gas 

ü Drilled, cased and cemented two Mancos Shale wells in southern Piceance Basin and 

currently drilling third well; completion activities for these wells and commencement of 

drilling for next three Mancos Shale wells expected to start in December 
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ÅCorporate Activities 

ü Declared quarterly dividend of $0.39 per share, equivalent to an annual 

dividend rate of $1.56 per share 

ü Quarter included approximately $1.3 million income tax benefit 

ü Announced executive leadership changes on Oct. 29: 

§ Tony Cleberg, current executive vice president and chief financial 

officer, will retire at the end of March 2015 

§ Rich Kinzley, current vice president and controller, appointed as 

senior vice present and chief financial officer effective Jan. 1, 2015 

§ Brian Iverson, current vice president and treasurer, appointed as 

senior vice president of regulatory, government affairs and assistant 

general counsel effective Nov. 1, 2014  

§ Kinzley and Iverson will report directly to David Emery, chairman, 

president and chief executive officer; both will retain responsibilities 

for their current roles until replacements are announced 

Q3 2014 Highlights  

Kinzley 

Iverson 



Busch Ranch Wind Farm  

near Pueblo, CO 

Strategic Overview  
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EARNINGS: Lead industry peers in 

earnings growth 

EARNINGS UPSIDE: Capture 

value upside through Mancos shale 

and other strategic oil and gas 

development 

DIVIDEND: Increase annual 

dividend, extending industry-leading 

dividend history 

CREDIT RATING: Maintain BBB 

senior unsecured credit rating 

BUSINESS DEVELOPMENT: Grow 

our core energy businesses through 

investments in organic business 

expansions and acquisitions that 

exceed our established hurdle rates 

and are accretive to earnings 

 

CUSTOMER: Provide quality 

products and services that cost 

effectively meet or exceed 

customer expectations with 

increased use of technology; 

effectively market these products 

and services to customers; and, 

share information to create 

understanding of energy-related 

issues 

COMMUNITIES: Be a partner in 

growing the economies of the 

communities we serve 

OPERATIONAL PERFORMANCE: 

Achieve top-tier operational 

performance in a culture of 

continuous improvement  

EFFICIENCY: Continuously 

engage BHC employees to identify 

and pursue efficiencies, and to 

simplify or eliminate unnecessary 

processes. Sustain annual 

improvements to metrics comparing 

costs as a percent of gross margin 

EFFECTIVENESS: Identify the 

right projects and tools that allow 

employees to work effectively every 

day 

MEASUREMENT: Benchmark our 

costs and processes with 

meaningful metrics to assist with 

real-time business management 

assessment of results and 

accountability 

 

ENGAGEMENT: Achieve status 

as one of the ñ100 Great Places 

to Workò as measured by the 

Great Places to Work Institute 

DIVERSITY: Increase workforce 

diversity (as measured as a 

percent of total workforce) to 

achieve improved performance 

and the innovations that come 

from inclusiveness 

EMPLOYEE DEVELOPMENT: 

Establish robust development 

options enabling increased 

performance while preparing 

employees for additional career 

opportunities 

TEAM WORK: Maintain top 

quartile results within a 

professional, and productive 

work environment 

Strategic Objectives  

14 

Utility-centered energy company well positioned to build upon a track 

record of successful utility growth 
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Capital Expenditures  

15 

* Excludes Corporate and discontinued ops 
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^ Non-GAAP measure, reconciled to GAAP in Appendix 
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Capital Investment by Segment 
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*  Excludes any forecasted capital expenditures for Cost of Service Gas program; excludes discontinued ops 

Note: differences due to rounding 

 

(in millions) 2009 2010 2011 2012 2013 2014F 2015F 2016F 

Generation $168 $146 $85 $72 $130 $76 $62 $72 

Transmission 21 28 20 38 32 48 68 41 

Other 53 59 68 57 60 96 85 102 

Subtotal Electric Utilities   242   233   173   167  222 220 215 215 

Gas Utilities 43 52 44 46 63 63 70 56 

   Total Utilities 285 285 217 213 285 283 285 271 

Power Generation 21 148 99 6 14 3 8 2 

Coal 12 17 10 13 6 6 7 6 

Oil and Gas 20 40 90 108 65 118 123 122 

   Total Non-Reg 53 205 199 127 84 127 138 130 

Subtotal Utilities and Non Reg 338 490 416 340 369 410 423 401 

Corporate 10 7 13 7 10 8 9 7 

   Total* $348 $497 $429 $347 $379 $418 $432 $408 
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Select Major Utility Projects  
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Estimated Capital Expenditures * 

Excludes routine capital expenditures for maintenance of assets 

(in millions) 

Projected 

In-service 

Date 2014E 2015E 

2016E  

 - 2019E Total ** 

   Utilities 

Cheyenne Light ï one 37 MW simple cycle unit and 95 MW combined 

cycle unit shared with Black Hills Power (includes transmission) 
Q4 2014 $38 $132 

Black Hills Power ï one 95 MW combined cycle unit shared with 

Cheyenne Light  
Q4 2014 $19 $89 

Colorado Electric ï proposed 40 MW simple-cycle unit to replace W.N. 

Clark 
2016 $6 $19 $39 $65 

Black Hills Power ï Teckla / Osage / Lange 230 kV 2016 $7 $46 $1 $54 

Black Hills Power ï Rapid City to Hot Springs 230 kV (rebuild) 2018 $29 $29 

Colorado Electric ï two significant transmission projects  2017 $28 $28 

Nebraska Gas ï Northeast Nebraska Line (pipeline) 2016 $11 $11 

Retired power plant decommissioning   n/a $6 $7 $2 $15 

Power plant environmental upgrades n/a $7 $26 $33 

* Above projects are a subset of the forecasted capital expenditures by utility segment on the previous slide 

** Includes capital expenditures prior to 2014, if applicable  



Cheyenne Prairie Generating Station  
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New Generation Helps Meet Growing Demand and New Environmental Regulations 

132 MW Electric Utility Power Generation Project 

In Service October 1, 2014 

Overview: Construction completed on time and on budget for new $222 million, 132 MW generating plant in Cheyenne, 

WY; plant jointly owned by Cheyenne Light and Black Hills Power 

Milestones: Commercial operations began October 1, 2014 

Safety: Construction completed with TCIR of 0.86 and DART of zero 


