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FORWARD LOOKING STATEMENTS 
 

This presentation includes ñforward-looking statementsò as defined by the Securities and Exchange Commission, or SEC. 

We make these forward-looking statements in reliance on the safe harbor protections provided under the Private Securities 

Litigation Reform Act of 1995. All statements, other than statements of historical facts, included in this presentation that 

address activities, events or developments that we expect, believe or anticipate will or may occur in the future are forward-

looking statements. This includes, without limitations, our 2015 and 2016 earnings guidance and anticipated benefits of the 

acquisition of SourceGas Holdings LLC. These forward-looking statements are based on assumptions which we believe are 

reasonable based on current expectations and projections about future events and industry conditions and trends affecting 

our business. However, whether actual results and developments will conform to our expectations and predictions is subject 

to a number of risks and uncertainties that, among other things, could cause actual results to differ materially from those 

contained in the forward-looking statements, including without limitation, the risk factors described in Item 1A of Part I of our 

2014 Annual Report on Form 10-K filed with the SEC, and other reports that we file with the SEC from time to time, and the 

following:  

 

Å The accuracy of our assumptions on which our earnings guidance is based; 

Å The ability to meet our strategic objectives listed on slide 23; 

Å Our ability to obtain regulatory approvals for the SourceGas acquisition and to successfully close and implement the 

transaction; 

Å Our ability to obtain regulatory approval to implement a cost of service gas program; 

Å Our ability to obtain adequate cost recovery for our utility operations through regulatory proceedings and favorable 

rulings in periodic applications to recover costs for capital additions, plant retirements and decommissioning, fuel, 

transmission, purchased power, and other operating costs and the timing in which new rates would go into effect; 

Å Our ability to complete our capital program in a cost-effective and timely manner; 

Å Our ability to provide accurate estimates of proved crude oil and gas reserves and future production and associated 

costs; 

Å The impact of the volatility and extent of changes in commodity prices on our earnings and the underlying value of our oil 

and gas assets, including the possibility that we may be required to take impairment charges under the SEC's full cost 

ceiling test for natural gas and oil reserves; and 

Å Other factors discussed from time to time in our filings with the SEC. 

 

New factors that could cause actual results to differ materially from those described in forward-looking statements emerge 

from time-to-time, and it is not possible for us to predict all such factors, or the extent to which any such factor or 

combination of factors may cause actual results to differ from those contained in any forward-looking statement. We assume 

no obligation to update publicly any such forward-looking statements, whether as a result of new information, future events 

or otherwise. 
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Discussion Agenda  

Third Quarter Review  David Emery 
Chairman, President and Chief Executive Officer 

Financial Update Richard Kinzley 
Senior Vice President and Chief Financial Officer 

Strategic Overview David Emery 
Chairman, President and Chief Executive Officer 

 

Q&A 
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Cheyenne Prairie Generating Station 

Cheyenne, Wyoming 

Q3 Review 
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Q3 2015 Highlights  

ÅAcquisitions Update 

ü Company advanced regulatory approval process for announced acquisition of 

SourceGas Holdings LLC 

ǅ On Aug. 10, filed joint applications for acquisition approvals in AR, CO, NE and 

WY; requested March 1 approval date in all four states 

ǅ On Aug. 18, received Hart-Scott-Rodino antitrust clearance 

ǅ AR, NE and WY have established procedural schedules; AR hearing scheduled for 

Jan. 7, NE set for Jan. 12 and WY for Feb. 22 

ǅ Discovery process ongoing with all four states 

ǅ On track to close transaction in first-half 2016 

ü On July 1, the company closed the $17 million purchase of a natural gas utility with 

6,700 customers in northwest Wyoming; new gas utility customers fully integrated 

onto Black Hillsô systems immediately upon transaction closing 

ÅBusiness Environment 

ü Warmer than average weather in utility service territories benefitted electric utilitiesô 

results, but tempered gas utilitiesô results 

ü Energy commodity prices remained at low levels 
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Q3 2015 Highlights  

ÅUtilities  

ü Black Hills Power acquiring rights-of-way for new 144-mile, $54 million electric 

transmission line from northeastern Wyoming to Rapid City, South Dakota; expect 

construction to commence in fourth quarter of 2015 

ü Cheyenne Light, Fuel & Power recorded new all-time electric peak load of 212 

megawatts on July 27, its third new peak since June 1; previous peak load of 198 

megawatts was recorded on July 21, 2014 

ü Colorado Electric received approval on Oct. 21 from Colorado Public Utilities 

Commission to acquire the planned 60-megawatt Peak View Wind Project, to be 

located near Colorado Electric's Busch Ranch Wind Project 

ǅ Project originally submitted in response to an all-source generation request for 

proposals in May 2014 

ǅ A wind developer will build the wind project with commercial operation expected 

in fourth quarter 2016 

ǅ Total cost of the project, including transmission, will be approximately $109 

million 

ǅ Project not subject to general rate case for first 10 years; capital investment will 

be recovered through customer adjustment clauses 
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Q3 2015 Highlights  

ÅUtilities continued 

ü Colorado Electric continued construction on $65 million, 40-megawatt, natural gas-

fired turbine at Pueblo Airport Generating Station; commercial operation expected in 

fourth quarter 2016 

ü Completed Field Service Optimization rollout to all utilities and states covering 569 

employees and 19 contractorsô employees; recently reached 12,000 tasks dispatched 

per week 

ÅNon-Regulated 

ü Initiated process to potentially sell a minority interest in Colorado IPP generating 

assets ï  200-megawatt, combined-cycle natural gas-fired generation 

ü Drilled last of 13 horizontal Mancos Shale wells for 2014/2015 drilling program in 

southern Piceance Basin; 

ǅ Six wells on production and flowback operations ongoing for three additional wells 

ǅ Results for drilling program continue to meet or exceed expectations 
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Q3 2015 Highlights  

ÅCorporate Activities 

ü Declared quarterly dividend of $0.405 per share, equivalent to an annual dividend rate 

of $1.62 per share 

ü Entered into $250 million of interest rate swaps to mitigate interest rate risk 

associated with planned future debt issuances 

ü Continued corporate-wide cost containment efforts to mitigate negative impacts from 

continued low commodity prices and moderate weather earlier in year 
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Q3 2015 Financial Highlights  
  

Key Earnings Drivers 
 

ÅNew rates for Cheyenne Prairie 

Generating Station 

ÅHigher retail MWh sold ï 36% increase 

in cooling degree days and industrial 

load growth 

ÅHigher Cheyenne Light gas distribution 

volumes sold; Energy West and MGTC 

ÅHigher fired hours and capacity price 

increases for power generation 
 

ÅLower natural gas distribution volumes; 

61% decrease in heating degree days 

ÅHigher depreciation at electric utilities 

ÅLower crude oil and natural gas prices 

received 

ÅHigher interest expense 

 

* Non-GAAP measures reconciled to GAAP on slide 12 and in Appendix 

Net Income, as adjusted* 
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$27 

$0.64 
$0.61 
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Change in Net Income, as adjusted,* from Prior Year 

* Non-GAAP measures reconciled to GAAP in Appendix 

Q3 2015 Financial Highlights  

(in millions) 
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Elmo Bailey & Ebi Kazemi prepare 

for pole line installation in the 

mountains near Victor, Colorado 

Financial Update  
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Earnings Per Share Analysis  

2015 Third Quarter Review - Nov. 4, 2015 12 

* Non-GAAP measures, reconciled to GAAP in Appendix 

Q3 2015 Q2 2015 Q1 2015 Q4 2014 Q3 2014

Net Income (loss) (GAAP) ($0.22) ($0.94) $0.76 $0.77 $0.61

Add back unique loss/subtract (gain) items (non-GAAP)

Asset impairment (Oil & Gas properties) 0.80    1.41    0.32    -      -      

Impairment of equity investments (Oil & Gas) -      0.08    -      -      -      

External Acquisition costs 0.06    0.01    -      -      -      

Rounding -      -      -      -      -      

Net Income, as adjusted (non-GAAP)
0.64$       0.56$       1.08$       0.77$       0.61$       

TTM Income from continuing operations, as adjusted* 3.05$       2.87$       



Q3 Revenue/Op Income  
Total Revenue, as adjusted* (in millions)  

Corporate, including I/C Eliminations 

* Non-GAAP measures, reconciled to GAAP in Appendix 

Total Operating Income, as adjusted* (in millions)  

Corporate, including I/C Eliminations 

Oil & Gas 
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$272.1 $272.1

Q3 2015 Q3 2014

$61.1
$55.3

Q3 2015 Q3 2014

($32.8)

$13.5 

$15.6 

$22.5 

$78.7 

$174.6 

($32.3)

$9.9 

$16.9 

$23.9 
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$184.8 

Oil & Gas
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$0.0 

($3.6)

$3.2 

$10.9

$3.9

$40.9

($1.1)

($7.2)

$3.6 

$12.3 

$4.7 

$48.8 

Coal Mining

Power Gen

Gas Util

Electric Util

Q3 2015

Q3 2014



* Non-GAAP measures, defined and/or reconciled to GAAP in Appendix and on slide 12  

Income Statement  
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 (in millions, except earnings per share)

2015 2014

Revenue 272.1$           272.1$           

Gross Margin* 200.4             187.4             

Operating Expenses (101.7)            (95.5)              

DD&A (37.6)              (36.6)              

Subtotal 61.1               55.3               

Asset impairment (61.9)              -                

External Acquisition costs (1.2)               -                

Operating income (2.0)               55.3               

Interest expense (18.2)              (16.8)              

Bridge financing costs (3.0)               -                

Other income 1.3                 0.5                 

Income before taxes (21.9)              39.0               

Income taxes 12.0               (11.6)              

Net Income (9.9)$              27.4$             

Non-GAAP Adjustments 38.5               -                

Net Income, as adjusted * 28.6$             27.4$             

EPS (Net Income) (0.22)$            0.61$             

EPS (Net Income, as adjusted) * 0.64$             0.61$             

Diluted shares outstanding (in thousands) 44.6 44.6

EBITDA, as adjusted* 100.1$           92.4$             

3rd Qtr



Electric Utilities (in millions)  Gas Utilities (in millions)  

č 
 

 

 

 

 

 

 

Ď 
 

ÅNew rates for Cheyenne Prairie Generating 

Station 

ÅHigher Retail MWh sold ï strong industrial 

load growth 

ÅHigher distribution volumes sold ï Energy 

West and MGTC acquisitions** 

 
ÅHigher O&M, depreciation and interest 

expense due to Cheyenne Prairie 

Generating Station 

ÅNew O&M associated with Energy West 

and MGTC acquisitions** 

č 
 

 

Ď 
 

ÅNew rates at Kansas Gas 

ÅCustomer growth 

ÅCost containment 

 
ÅLower distribution volumes sold due to 

61% decrease in heating degree days 

ÅHigher depreciation from higher asset 

base  

 

Q3 Utilities  ð Gross Margin/Op Income  

*  Non-GAAP measures, reconciled to GAAP in Appendix 

** Energy West and MGTC results are reported in CLFP and rolled up into Electric Utilities segment 
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$110.3

$48.8

$96.3

$40.9

Gross Margin, as
adjusted*

Operating Income, as
adjusted*

Q3 2015

Q3 2014

$42.4

$4.7

$42.2

$3.9

Gross Margin* Operating Income

Q3 2015

Q3 2014



Q3 Non-Regulated -  Revenue/Op Income  

* Non-GAAP measures, reconciled to GAAP in Appendix 

č 

 

 
Ď 
 

ÅAnnual price increases in power sales 

agreements 

ÅHigher fired-hours and MWh sold 

ÅCost sharing benefits from Gillette CT II 

economy energy agreement 

 

ÅDecreased capacity payment due to 

sale of CT II to City of Gillette 

 

 

č 

 

 
Ď 
 

ÅIncreased coal contract price 

 

 

 

ÅHigher O&M ï major maintenance and 

higher royalties 

Power Generation (in millions)  Coal Mining (in millions)  
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$23.9

$12.3

$22.5

$10.9

Revenue, as adjusted* Operating Income, as
adjusted*

Q3 2015

Q3 2014

$16.9

$3.6

$15.6

$3.2 

Revenue Operating Income

Q3 2015

Q3 2014



Q3 Non-Regulated -  Revenue/Op Income  

* Non-GAAP measures, reconciled to GAAP in Appendix 

č 

 

 

Ď 
 

 

 

 

ÅHigher volumes sold 

ÅLower production and ad valorem taxes 

 
ÅLower average prices received for 

natural gas, crude oil and natural gas 

liquids 

ÅEmployee severance costs 

Oil & Gas (in millions)  
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$9.9

($7.2)

$13.5

($3.6)

Revenue Operating Income, as
adjusted*

Q3 2015

Q3 2014



Financing Update  
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SourceGas Financing Update 

Å Completed syndication of $1.17 billion bridge facility 

Å Plan to assume approximately $700 million of SourceGas debt 

Å Cash from potential asset sales and oil and gas capital reduction will reduce 

financing needs 

ü Equity needs of $450 million to $600 million; includes $200 million to $300 

million of unit mandatory convertibles  

ü New debt issuance needs of $450 million to $550 million   

Other Financings 

Å Evaluating interest rate hedging for upcoming long-term debt financings in 2016 

and 2017; on Oct. 2, executed 10-year, $250 million swap to hedge risk of interest 

rate movement between hedge date and expected pricing date for anticipated 

long-term debt financing 

Å Reviewing options to finance $109 million Peak View wind project 

18 



Capital Structure  
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* The after-tax, noncash impairment reduced equity, which resulted in an increase in the companyôs debt to capitalization ratios at quarter-end 

Sep. 30 Jun. 30, Mar. 31, Dec. 31, Sept. 30,

2015 2015 2015 2014 2014

Short-term Debt 118$       106$       103$        350$       459$       

Long-term Debt 1,568 1,568 1,543 1,268 1,108

   Total Debt 1,686 1,673 1,645 1,618 1,567

Equity* 1,287 1,311 1,372 1,354 1,335

   Total Capitalization 2,973$    2,984$    3,017$     2,971$    2,901$    

Debt 1,686$    1,673$    1,645$     1,618$    1,567$    

Cash and Cash Equivalents (39) (87) (63) (21) (12)

   Net Debt 1,647 1,586 1,582 1,596 1,555

   Net Capitalization 2,934$    2,897$    2,953$     2,950$    2,889$    

56.7% 56.1% 54.5% 54.4% 54.0%

56.1% 54.8% 53.6% 54.1% 53.8%

93.0% 93.7% 93.8% 78.4% 70.7%

(In millions, except for ratios)

Capitalization

Net Debt to Capitalization (Net of Cash)*

Long-term Debt to Total Debt

Net Debt to Net Capitalization

Debt to Capitalization*



Creating Shareholder Value     
Operating Income and EPS, as Adjusted  

* Non-GAAP measures, reconciled to GAAP in Appendix (operating income, as adjusted graph does not include corporate activity) 

**    Midpoint of Earnings Guidance range of $2.90 - $3.10 per share for 2015 and $3.15 - $3.35 for 2016 
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2009 ï 2016 EPS  CAGR = 13.0% 
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Earnings Guidance  
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2015 

Black Hills reaffirms 2015 earnings guidance, as adjusted, of $2.90 to $3.10 per share* 

 

2016 

Black Hills initiates 2016  earnings guidance, as adjusted, of $3.15 to $3.35 per share** 

based on the following guidance assumptions: 
 

Å Excludes SourceGas acquisition, associated transaction costs and financing impacts; 

Å Excludes potential sale of Colorado IPP assets; 

Å Capital spending of $451 million; 

Å Normal operations and weather conditions within our utility service territories that impact customer 

usage, and planned construction, maintenance and/or capital investment projects; 

Å Successful completion of rate cases for electric and gas utilities; 

Å No significant unplanned outages at any of our power generation facilities; 

Å Oil and natural gas production in the range of 9.5 to 11.5 billion cubic feet equivalent; 

ÅOil and natural gas annual average NYMEX prices of $3.00 per million British thermal units for natural 

gas and $50.00 per barrel for oil; production-weighted average well-head prices of $1.22 per MMBtu 

and $41.00 per Bbl of oil, and average hedged prices received of $1.54 per MMBtu and $54.73 per Bbl; 

Å Oil and natural gas depletion expense in the range of $0.80 to $1.20 per million cubic feet equivalent; 

Å No new debt or equity financing in excess of approximately $3 million from the dividend reinvestment 

program; and 

ÅNo additional significant acquisitions or divestitures. 
     

  * This is a non-GAAP measure; see appendix for 2015 guidance assumptions and reconciliation to GAAP     

  ** This is a non-GAAP measure; the Company is not able to produce a forward-looking quantitative GAAP to non-GAAP reconciliation 

for  2016 earnings guidance, as adjusted, because we do not know the unplanned or unique events that may occur.  



Busch Ranch Wind Farm  

near Pueblo, Colorado 

Strategic Overview  
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EARNINGS: Lead industry peers in 

earnings growth 

EARNINGS UPSIDE: Capture 

value upside through Mancos Shale 

development in support of cost-of-

service gas program 

DIVIDEND: Increase annual 

dividend, extending industry-leading 

dividend history 

CREDIT RATING: Maintain solid 

investment-grade senior unsecured 

credit rating 

BUSINESS DEVELOPMENT: Grow 

our core energy businesses through 

investments in organic business 

expansions and acquisitions that 

exceed our established hurdle rates 

and are accretive to earnings 

 

CUSTOMER: Provide quality 

products and services that cost 

effectively meet or exceed 

customer expectations with 

increased use of technology; 

effectively market these products 

and services to customers; and, 

share information to create 

understanding of energy-related 

issues 

COMMUNITIES: Be a partner in 

growing the economies of the 

communities we serve 

OPERATIONAL PERFORMANCE: 

Achieve top-tier operational 

performance in a culture of 

continuous improvement  

EFFICIENCY: Continuously 

engage BHC employees to identify 

and pursue efficiencies, and to 

simplify or eliminate unnecessary 

processes. Sustain annual 

improvements to metrics comparing 

costs as a percent of gross margin 

EFFECTIVENESS: Identify the 

right projects and tools that allow 

employees to work effectively every 

day 

MEASUREMENT: Benchmark our 

costs and processes with 

meaningful metrics to assist with 

real-time business management 

assessment of results and 

accountability 

 

ENGAGEMENT: Achieve status 

as one of the ñ100 Great Places 

to Workò as measured by the 

Great Places to Work Institute 

DIVERSITY: Increase workforce 

diversity (as measured as a 

percent of total workforce) to 

achieve improved performance 

and the innovations that come 

from inclusiveness 

EMPLOYEE DEVELOPMENT: 

Establish robust development 

options enabling increased 

performance while preparing 

employees for additional career 

opportunities 

TEAM WORK: Maintain top 

quartile results within a 

professional, and productive 

work environment 

Strategic Objectives  

Utility-centered energy company well positioned to build upon a track 

record of successful utility growth 
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SourceGas Acquisition Progressing  

Å On track for closing transaction in first half of 2016  

Å Experienced leadership team guiding integration; activities progressing toward full 

integration by year-end 2016 

ü Processes and systems already developed through 19 previous acquisitions 

ü Integration focuses on mapping SourceGasô data and processes onto Black Hillsô 

systems 

ü Overriding objective to provide uninterrupted, safe and reliable service 

ü Variety of teams engaged in integration activities - focusing on customers and 

employees 

ü Employee communications ongoing ï website launched for updating all employees 

(SourceGas and Black Hills) on acquisition progress and integration 
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Capital Investment by Segment 

*  Excludes discontinued operations 

** Rider eligible capital expenditures included in the subtotals above for electric and gas utilities 

Note: differences due to rounding 

2015 Third Quarter Review - Nov. 4, 2015 

 (in millions) 2011 2012 2013 2014 2015F 2016F 2017F 

 Generation $85  $72  $130  $75  $76  $165  $32  

 Transmission 20 38 32 31 48 41 33 

 Distribution 44 44 48 87 67 60 44 

 Other 24 13 12 0 25 52 25 

 Subtotal Electric Utilities 173 167 222 193 215 318 135 

 Gas Utilities 44 46 63 71 69 60 72 

 Cost of Service Gas           50 100 

   Total Utilities 217 213 285 264 284 428 307 

 Power Generation 99 6 14 3 3 2 3 

 Coal 10 13 6 7 12 6 6 

 Oil and Gas 90 108 65 109 173 12 15 

   Total Non-Reg 199 127 84 118 188 21 24 

Subtotal Utilities and Non Reg 416 340 369 382 473 449 331 

 Corporate 13 7 10 9 6 2 4 

   Total* $429  $347  $379  $391  $479  $451  $335  

 Rider Eligible - Electric Utilities**  $82   $180   $17  

 Rider Eligible - Gas Utilities**  $13   $7   $9  
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Pueblo Airport Generating Station  
 

26 

Colorado Electric ï 40-MW Combustion Turbine Project 

Capital Expenditure and Schedule Progress as of  Sept. 30, 2015 

TCIR 0.0 as compared to industry average of 4.4 

Expenditures 

($65 million) 

Engineering 

Completed 

Procurement Contracts 

Awarded 

Construction 

Completed 

$ 27.0 million 76% 89% 21% 

Overview: New $65 million, 40-MW, natural gas-fired combustion turbine for Colorado 

Electric at existing Pueblo Airport Generating Station 
 

Milestones:  

ÅReceived approval from Colorado Public Utility Commission Feb. 25, 2014 

ÅConstruction financing rider approved by commission Dec. 19, 2014 

ÅMajor equipment ordered Jan. 2015; construction commenced June 2015  
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Peak View Wind Project  
 

Overview: New $109 million, 60-MW wind 

generating project for Colorado Electric 

adjacent to existing Busch Ranch Wind Project 

 
Milestones:  

Å Executed Build Transfer Agreement to build 

and develop project 

Å Received approval from Colorado PUC on 

Oct. 21 authorizing Colorado Electric to 

purchase the planned $109 million project 

Å Construction expected to commence 

second quarter of 2016 

27 

Existing BHCOE 

Busch  Ranch 

Wind Project 

Peak View 

Wind 

Project 



Resource Planning Update ð Load Growth  
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Strong Industrial Load Growth of 16 percent for Electric Utilities Year-to-Date 

Å Cheyenne Light, Fuel & Power up 27 percent, Black Hills Power up 7 percent and 

Colorado Electric up 15 percent  

üCheyenne Light ï data center facilities, oil refining 

üColorado Electric ï cement plant, gold mining 

Å Continued investment in data center facilities in Cheyenne Lightôs service territories 

driving strong industrial load growth 

üMicrosoft publicly announced investment at approximately $750 million by year-

end 2017 

ǅ First 35 MW of load will be served under existing Industrial Contract Services 

Tariff; load in excess of 35 MW to be served under proposed Large Power 

Contract Service Agreement tariff (filed Oct. 1, 2015 with proposed effective 

date of Jan. 1, 2016) 

 



Utility Growth Opportunity - COSG 

Cost of service gas program - potential for direct investment in natural gas reserves 

provides long-term price stability for customers, while providing opportunities for 

increased earnings 

ÅSubmitted cost of service gas regulatory filings on Sept. 30 in IA, KS, NE, SD and 

WY and filed in CO on Nov. 2 

ÅSeeking pre-determination of prudence based on financial model and business case 

ü Non-utility affiliate will provide service for utilities 

ü Leveraging 30-years of oil and gas expertise to benefit customers  

ÅEvaluating producing properties and drilling prospects for inclusion in program 

ÅLong-term target of up to 50 percent (38 Bcf) of annual demand for our gas utilities 

and gas-fired electric generation 

ÅEstimating potential capital investment of $1.00 to $2.00 per mcfe   

ÅProgram is a win-win for customers and shareholders 
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Oil and Gas Strategy  

 

 ÅSep. 2014 ï balanced oil and gas program 

ÅJan. 2015 ï gas focused program 

ü Execute Piceance program - continue proving up 

asset 

ü Reduce oil exploration capital 

ÅJuly 2015 ï transition to cost of service gas support 

ü Execute Piceance program - target portion of asset 

for inclusion in COSG 

ü Reduced 2016 and 2017 future planned capital from 

$242 million to $27 million 

ü Defer four Piceance completions, pending additional 

processing capacity  

ü Reserve impairments reduce future depletion rate  

ü Staff reductions reduce ongoing O&M expenses  

ü Opportunistic monetization for non-core assets 
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Commodity Price Impacts on Ceiling Test  

(2) Book value of total Oil and Gas assets  

(3) Prices listed are average of the quoted NYMEX prices from the first day of each month from the previous 12 months (TTM=Trailing Twelve Months), as utilized in 

determining the ceiling test for full cost accounting; Dec. 2015 prices are based on guidance assumptions (listing midpoint for ranges) 

31 

Impairments reduce future depletion rate  

(1) Commodity prices represent average daily close for the month 
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Crude Oil 
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Gas TTM3

Depletion 

Rate (Qtr)

Dec 2014 $332 - $94.99 $4.35 $1.84

Mar 2015 $348 $14 $82.72 $3.88 $2.20

Jun 2015 $275 $63 $71.68 $3.39 $2.22

Sep 2015 $281 $36 $59.21 $3.06 $1.64

Dec 2015 TBD TBD $48.31 $2.78 TBD



2015 Third Quarter Review - Nov. 4, 2015 32 

Southern Piceance - Mancos Shale 
2013-2015 Drilling Program Status  

(1) Estimated ultimate recovery (EUR) - Estimation of 100% of the quantity of oil and gas that is potentially recoverable or already recovered under current economic 

conditions using existing production data to forecast future performance           

(2) Defined as 100% of the completed well cost divided by Estimated Ultimate recovery (EUR) as defined above       

*    Estimated               

**   Production restricted due to processing plant capacity            

Piceance Mancos Well Status

Gas
(MMCFD)

Condensate
(BBLS/Day)

Homer Deep:

9-41AH Producing Feb-2015 18,328 8,325 42 1,158 $15.8* 10.0* $1.58* 6.0** 0.0

9-41BH Producing Feb-2015 17,886 9,910 50 1,556 $14.7* 10.0* $1.47* 6.4** 0.0

9-41CH Producing Feb-2015 18,200 8,340 46 1,130 $15.6* 10.0* $1.56* 6.7** 0.0

9-11AH Producing Aug-2015 18,851 9,766 49 1,364 $11.6 7.5** 0.0

9-11BH Producing Sep-2015 17,343 9,243 46 1,592 $11.8 7.5** 0.0

9-11CH Producing Sep-2015 17,310 8,303 46 1,365 $12.3 6.5** 0.0

7-23AH Cased & Cemented Q1-2017* 17,995 9,892

7-23BH Cased & Cemented Q1-2017* 17,600 10,028

7-23CH Cased & Cemented Q1-2017* 17,265 9,344

7-23DH Cased & Cemented Q1-2017* 18,080 10,025

Whittaker Flats:

3C-20 Producing Jan-2014 16,969 8,742 43 1,110 $12.5 7.7 $1.63* 6.1 52.9

3C-19 Producing Dec-2013 15,350 8,125 40 1,160 $10.1 7.0 $1.44* 5.1 42.2

7C-20 Commencing flowback Q4-2015* 15,618 8,912 45 1,907

5C-20 Commencing flowback Q4-2015* 15,780 8,955 42 1,971

1C-19 Commencing flowback Q4-2015* 15,512 8,652 39 2,034

November 2, 2015

Well
Frac 

Stages

Lateral 

Length 
(feet)

Depth
(feet)

Date of First 

Production
Status

First 30-days'  Production
F&D 

Costs
2

($/MCFE)

Recoverable 

Reserves
1

(EUR, BCFE)

Completed 

Well Cost 
 ($MM)

Sand per 

Lateral ft
(lbs)

As Of: 



Dividend Growth  
Dividend Increased for 45 Consecutive Years 
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Dividend yield 3.5% on Oct. 30, 2015  

* Board of Directors on October 27 declared quarterly dividend of $0.405 per share, equivalent to an annual rate of $1.62 per share 
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* 



Credit Rating  
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 Black Hills Corporation S&P Moodyôs Fitch 

Corporate Credit Rating BBB Baa1 BBB+ 

Senior Unsecured BBB Baa1 BBB+ 

Outlook Stable 
Negative 

Outlook  

Negative 

Outlook  

 Black Hills Power S&P Moodyôs Fitch 

Corporate Credit Rating BBB A3 BBB+ 

Senior Secured Debt A- A1 A 

Å Following announcement of SourceGas acquisition, all three credit rating agencies 

reaffirmed their ratings; Moodyôs and Fitch adjusted outlook to negative 

Å Change to negative outlook reflects uncertainties around regulatory approvals, 

efficiencies and financing clarity for SourceGas acquisition 
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Operational Excellence  
Safety Performance Recognition 

On Aug. 11, Black Hills Energy 

received runner-up recognition 

from the Southern Gas 

Association for effective 

communication through a 

challenging situation for their 

response to twin tornadoes that 

devastated Pilger, NE, in June 

2014 

Utility 

Source: 2015 IEEE Reliability Benchmarking Study 
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Represents average outage in 

minutes per customer, per year  

ï based on 2014 data 

BHC 74.07 mins 

2015 IEEE Reliability Benchmarking Study 

Black Hills Energyôs Colorado 

Electric and Colorado Gas utilities 

were 24-Karat Gold winners from 

the Colorado Environmental 

Leadership Program for their 

Energy Efficiency Education 

Program. The utilities were the 

only utilities recognized by the 

program. 



Strategy 

ÅConstruct cost effective rate-base 

generation and transmission to serve 

existing utility customers 

ÅAcquire regulated utility properties in 

our geographic region 

ÅSelectively grow Power Generation 

segment by contracting with other 

utilities 

ÅIncrease oil and gas production 

through development of existing 

acreage, selective exploration and 

limited acquisitions 

Å Construct additional utility 

infrastructure that supports growing 

demand, maintains reliability and 

enables improved customer 

satisfaction 

Å Balance integration of alternative and 

renewable energy with utility customer 

rate impacts 

 

Å Achieve top-tier operational 

performance in a culture of  

continuous improvement 

Å Improve efficiencies through continued 

deployment of technology 

Å Pursue power marketing and pipeline  

capacity release opportunities 

Å Efficiently use coal resources through 

mine-mouth generation 

Å Be the safest company in the energy 

industry 

Å Be one of the best places to work 

Å Improve the wellness of employees 

Å Become a workplace of choice for 

women and minorities 

2015 Future Initiatives and Progress 

R File for regulatory approval for the 

SourceGas acquisition  

R Close  Energy West utility acquisition  

R Start construction of COEôs 40 MW, 

natural gas-fired turbine 

Ã Deploy $156 million in electric and gas 

utility T&D system integrity projects 

Ã Obtain CPCN for Teckla to Rapid City 

transmission line and start construction 

R File applications for cost of service gas 

program with state regulators 

Ã Complete 2014/2015 Mancos Shale 

drilling program (13 wells) 

R Increase annual dividend for 45th 

consecutive year 

Ã Complete purchase of rights-of-way for 

Northern Nebraska Gas Line (Norfolk) 

and commence construction 

R Finalize rate case for BHP in SD 

related to CPGS 

Ã File application for CLFPôs purchase of 

Wygen I power plant 

R Evaluate refinancing options for $275 

million term loan  

 R Complete PeopleSoft Financial 

system upgrade 

R Complete implementation of utility 

field service optimization project 

 Ã Achieve safety TCIR of 1.3 

R Achieve third party recognition as a 

great employer 

Ã Fully establish diversity initiative 

2015 Scorecard 

Legend 

R Completed 

Ã Planned in 2015 
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Pueblo Airport Generating 

Station near Pueblo, Colorado 

 

Questions 
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Dory Batka and Jerry Likewise 

monitor the energy supply at 

our Neil Simpson Complex in 

Gillette, Wyoming 

Appendix  
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Å Overview Map 

Å Guidance Assumptions 

Å Capital Expenditures 

Å Utilities 

Å Non-Regulated 

Å Oil & Gas 

Å Non-GAAP slides 

 

 

2015 Third Quarter Review - Nov. 4, 2015 39 

Appendix Table of Contents  



40 

Black Hills Corporation Overview  
A growth-oriented, vertically-integrated energy company with a tradition of exemplary service and a vision to be the energy 

partner of choice. Based in Rapid City, South Dakota, the company serves 792,000 electric and gas utility customers in Colorado, 

Iowa, Kansas, Montana, Nebraska, South Dakota and Wyoming. The company generates wholesale electricity and produces natural 

gas, crude oil and coal. Employees partner to produce results that improve life with energy. 

Electric Utilities Gas Utilities 

ÅBlack Hills Power 

ÅCheyenne Light* 

ÅColorado Electric 

 

 ÅColorado Gas 

ÅIowa Gas 

ÅKansas Gas 

ÅNebraska Gas 

Power Generation Coal Mining 

ÅBlack Hills Electric         

Generation 

 ÅWyodak Resources 

 

Oil and Gas  

ÅBlack Hills Exploration and Production 

 

Utilities, Power Generation & Fuel Production 

*  Utility supplies electric and gas service to Cheyenne, Wyoming 

and vicinity and gas service to northeast and northwest Wyoming 

Utilities 

Non-Regulated Energy 
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