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FORWARD LOOKING STATEMENTS
This presentation includes ñforward-looking statementsòas defined by the Securities and Exchange Commission, or SEC.

We make these forward-looking statements in reliance on the safe harbor protections provided under the Private

Securities Litigation Reform Act of 1995. All statements, other than statements of historical facts, included in this

presentation that address activities, events or developments that we expect, believe or anticipate will or may occur in the

future are forward-looking statements. This includes, without limitations, the anticipated benefits of the acquisition of

SourceGas Holdings LLC. These forward-looking statements are based on assumptions which we believe are reasonable

based on current expectations and projections about future events and industry conditions and trends affecting our

business. However, whether actual results and developments will conform to our expectations and predictions is subject

to a number of risks and uncertainties that, among other things, could cause actual results to differ materially from those

contained in the forward-looking statements, including without limitation, the risk factors described in Item 1A of Part I of

our 2015 Annual Report on Form 10-K, and other reports that we file with the SEC from time to time, and the following:

Å The expected benefits from the integration of the SourceGas acquisition;

Å The ability to meet our strategic objectives listed on slide 17;

Å Our ability to obtain regulatory approval to implement a cost of service gas program;

Å Our ability to obtain adequate cost recovery for our utility operations through regulatory proceedings and favorable

rulings in periodic applications to recover costs for capital additions, plant retirements and decommissioning, fuel,

transmission, purchased power, and other operating costs and the timing in which new rates would go into effect;

Å Our ability to complete our capital program in a cost-effective and timely manner;

Å Our ability to maintain solid investment grade credit ratings;

Å The impact of the volatility and extent of changes in commodity prices on our earnings and the underlying value of our

oil and gas assets, including the possibility that we may be required to take additional impairment charges under the

SEC's full cost ceiling test for natural gas and oil reserves; and

Å Other factors discussed from time to time in our filings with the SEC.

New factors that could cause actual results to differ materially from those described in forward-looking statements emerge

from time-to-time, and it is not possible for us to predict all such factors, or the extent to which any such factor or

combination of factors may cause actual results to differ from those contained in any forward-looking statement. We

assume no obligation to update publicly any such forward-looking statements, whether as a result of new information,

future events or otherwise.
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Investment Highlights

ÅCustomer-focused, vertically integrated Utility company

ÅDisciplined approach to acquisitions creates additional growth 
opportunities

ÅCommitted to strong investment grade credit ratings

Å46 consecutive annual dividend increases with solid yield

ÅCommitted to continuing strong earnings growth



Cheyenne Prairie Generating Station 

Cheyenne, Wyoming

Company Overview
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Black Hills Corporation Today

ÅLegacy company started serving electric 

customers in Deadwood, South Dakota, in 1883

ÅBlack Hills Power & Light incorporated 1941

ÅBHC listed on NYSE in 1980 under symbol BKH

ÅMarket capitalization of approximately $3.1 billion

* Stock prices are BKHôs daily closing price on the NYSE as reported on Yahoo Finance

** Annual total returns calculated for the listed period through May 4, 2016

Notes:  Annual total stock returns calculated on www.buyupside.com using stock return calculator. Total stock return considers dividends paid 

and stock splits. Black Hills Corporation does not guarantee the accuracy of these calculations, does not suggest our stock

price will perform in the future comparable to the past, and does not provide this information as investment advice. 

ÅApproximately 51.6 million shares 

outstanding

ÅAverage daily trading volume of 

approximately 664,711 shares year 

to date 

Å46 consecutive years of annual 

dividend increases
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Period

Beginning Stock

Price*

Annual

Total Return**

5-4-16 $61.74 -

1 Year $48.94 30.7%

3 Year $48.15 12.1%

10 Year $36.63 9.8%

20 Year $25.00 11.3%

http://www.buyupside.com/
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Financial Reporting and Rebranding

Financial Reporting Reflects Increased Utility Focus

Å Reporting results through five segments:

ü Electric Utilities

ü Gas Utilities

ü Power Generation

ü Mining

ü Oil and Gas 

Å No longer reporting by the Utilities and Non-Regulated Energy Groups

Å Gas Utility results for Cheyenne Light now reported under Gas Utilities segment; 

previously consolidated with Cheyenne Light under Electric Utilities

Rebranding

Å SourceGas, Black Hills Power and Cheyenne Light utilities 

rebranded to Black Hills Energy

ü All electric and gas utilities now operate as Black Hills Energy

Å Refer to table in appendix for listing of each utilityôs legal and 

reporting name
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Black Hills Corporation Overview
A customer-focused, growth-oriented, vertically-integrated utility company with a tradition of exemplary service and a vision to be 

the energy partner of choice. Based in Rapid City, South Dakota, the company serves approximately 1.2 million natural gas and electric 

utility customers in Arkansas, Colorado, Iowa, Kansas, Montana, Nebraska, South Dakota and Wyoming. The company generates 

wholesale electricity and produces natural gas, crude oil and coal. Employees partner to produce results that improve life with energy.

BHE Electric Utilities BHE Gas Utilities

ÅSouth Dakota

ÅColorado

ÅWyoming

ÅArkansas

ÅColorado

ÅIowa

ÅKansas

ÅNebraska

ÅWyoming

Power Generation Mining

ÅBlack Hills Electric         

Generation

ÅWyodak Resources

Oil and Gas

ÅBlack Hills Exploration and Production

Utilities, Power Generation & Fuel Production



Electric and Gas Utilities

Electric Utilities*

Å Generates, transmits and distributes electricity to 

approximately 207,000 customers

Å Operations include three electric utilities doing business 

as Black Hills Energy in CO, SD, WY and MT

Å Includes 841 MW of generation and 8,703 miles of 

transmission and distribution lines

Å East-West interconnection located near Rapid City, SD 

optimizes the off-system sale of power and improves 

system reliability (1 of only 7 east-west ties)

Natural Gas Utilities**

Å Distributes natural gas to approximately 1,021,000 customers

Å Operations include seven natural gas utilities doing business as Black 

Hills Energy in AR, CO, IA, KS, NE and WY 

Å SourceGas acquisition added four natural gas utilities doing business as 

Black Hills Energy in AR, CO, NE and WY serving 429,000 customers

Å Properties in northeastern and northwestern Wyoming are a subsidiary 

and division of Cheyenne Light, respectively, doing business as Black 

Hills Energy

Å 4,585 miles of intrastate gas transmission pipelines and 40,047 miles of 

gas distribution mains and service lines as of March 31, 2016

Å Provides contract appliance repair service to approximately 64,000 

customers through Service Guard Program in CO, IA, KS and NE*   Information from 2015 Form 10-K 

** Information from  2015 Form 10K and March 31, 2016 Form 10-Q 
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Other Business Segments

Power Generation*

ÅOwns interests in two power generation facilities 

ü Wygen I - 69 MW of a 90 MW coal-fired facility in Gillette, WY

ü Pueblo Airport ï50.1 percent ownership interest in Colorado IPP which owns the 200-MW natural 

gas-fired facility in Pueblo, CO (co-located with regulated utility facility)**

Å Sells nearly all plant capacity and energy under long-term contracts to utility affiliates

Oil and Gas*

Å Operates wells in southern Piceance, Powder River and San Juan Basins

Å Owns interests in non-operated wells in California, Kansas, Montana, North Dakota, Oklahoma, 

Texas and Wyoming

Å 105 Bcfe of reserves at year-end 2015; approximately 70% of reserves are natural gas, 20% crude 

oil and 10% NGLs

Å Mancos shale gas opportunity of 94,000 acres offers upside potential with estimated resource 

potential of 2-4 Tcf (dependent on well spacing)

* Information from 2015 Form 10-K, unless otherwise noted

** Black Hills sold a 49.9 percent ownership interest in CO IPP on April 14

Mining*

Å Coal Mine serves as fuel supply to adjacent mine mouth electric power generation customers

Å Includes approximately 48-year supply of low-sulfur Powder River Basin coal reserves at 

expected production levels

Å Production forecasted at approximately 3.9 million tons in 2016

Å Overburden stripping ratio and related expenses expected to increase over near term

Å About 50 percent of production sold under contracts that include price adjustments based on 

actual mining costs
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Q1 2016 Highlights

Electric and Gas Utilities 

Å Closed purchase of SourceGas on Feb. 12 for $1.89 billion, adding 429,000 utility customers 

in Arkansas, Colorado, Nebraska and Wyoming 

Å Colorado Electric continued construction on a $65 million, 40-megawatt, natural gas-fired 

turbine at the Pueblo Airport Generating Station

ü Project on schedule to be completed and placed in service in fourth quarter; filed request 

on May 3 to increase net annual revenue $8.9 million to recover investments in new turbine

Å Commenced construction on Colorado Electricôs $109 million, 60-megawatt Peak View Wind 

Project; expect to be in service by year-end

Å South Dakota Electric commenced construction on first segment of 144-mile, $54 million 

electric transmission line from northeastern Wyoming to Rapid City, South Dakota; expect to 

be in service in third quarter

Å Cost of service gas hearings underway in Nebraska and set for Iowa in the second quarter 

and for Kansas, South Dakota and Wyoming in the third quarter; 

ü Colorado Public Utilities Commission dismissed cost of service gas filing on April 27, but 

allows company to refile application to include information regarding customer impacts; 

alternatives to be evaluated upon receipt of the written order.
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Q1 2016 Highlights

Power Generation

Å Closed sale on April 14 of a 49.9 percent minority interest in Colorado IPPôs 200-megawatt, 

combined-cycle, natural gas-fired generating units for $215 million; Black Hills will continue to 

be majority owner and operator of facility

Oil and Gas

Å Financial results negatively impacted by continued low crude oil and natural gas prices

Å Applying oil and gas expertise to support utility cost of service gas programs

Corporate Activities

Å Reached agreement with IRS Appeals with respect to disputed items for prior tax years, 

resulting in $5.1 million of tax benefits

Å Declared quarterly dividend of $0.42 per share, equivalent to an annual dividend rate of $1.68 

per share

Å Implemented At-the-Market equity offering program to sell shares of common stock with 

aggregate value up to $200 million; in March, sold 261,000 shares of common stock for net 

proceeds of $15.4 million
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Activity Completed or Well Underway

Å Investor information website (www.blackhillscorp.com/sourcegas)

Å Customer information website (www.SourceGasIsBlackHills.com)

Å Communication networks joined

Å Human resources system conversion

Å Financial system conversion

Å Rebranding of vehicles and uniforms

Å Organizational and staffing decisions 

Planned 2016 Activity 

Å Final rebranding activity 

Å Customer information system conversion

Å Bill print and payment processing conversion

Å Organizational, facility and staffing decisions

SourceGas Integration
Completion Expected by Year -end 2016
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Integration Progress
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Sale of Minority Interest in Black Hills Colorado IPP 

200-megawatt, combined-cycle, natural gas-fired generation in 

Pueblo, Colorado

Market Conditions Provided Unique Opportunity

ÅStrong comparable transactions and investor 

inquiry led to strategic review 

ÅPremium valuation achieved ï11.1 times 

projected 2016 EBITDA

ÅSlightly accretive to earnings

Transaction Summary

ÅColorado IPP, a Black Hills Corp. power generation subsidiary, owns and operates a 

200-megawatt, natural gas generating facility contracted to provide capacity and energy 

to Colorado Electric through 2031

ÅOn April 14, 2016, closed the sale of a 49.9 percent member equity interest in Colorado 

IPP for approximately $215 million

ÅBlack Hills will continue as majority owner and operator of facility with no impact to 

customers



Busch Ranch Wind Farm 

near Pueblo, Colorado

Strategic Overview
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CUSTOMER: Provide quality 

products and services that cost 

effectively meet or exceed 

customer expectations with 

increased use of technology; 

effectively market these products 

and services to customers; and, 

share information to create 

understanding of energy-related 

issues

COMMUNITIES: Be a partner in 

growing the economies of the 

communities we serve

OPERATIONAL PERFORMANCE: 

Achieve top-tier operational 

performance in a culture of 

continuous improvement 

EFFICIENCY: Continuously 

engage BHC employees to identify 

and pursue efficiencies, and to 

simplify or eliminate unnecessary 

processes. Sustain annual 

improvements to metrics comparing 

costs as a percent of gross margin

EFFECTIVENESS: Identify the 

right projects and tools that allow 

employees to work effectively every 

day

MEASUREMENT: Benchmark our 

costs and processes with 

meaningful metrics to assist with 

real-time business management 

assessment of results and 

accountability

ENGAGEMENT: Achieve status 

as one of the ñ100 Great Places to 

Workò as measured by the Great 

Places to Work Institute

DIVERSITY: Increase workforce 

diversity to achieve improved 

performance and the innovations 

that come from inclusiveness

EMPLOYEE DEVELOPMENT: 

Establish robust development 

options enabling increased 

performance while preparing 

employees for additional career 

opportunities

TEAM WORK: Maintain top 

quartile results within a 

professional, and productive work 

environment

SAFETY: Strive to be the safest 

energy company in the U.S. by 

emphasizing our culture to work 

and live safely every day

Strategic Objectives

Utility-centered energy company well positioned to build upon a track 

record of successful utility growth
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EARNINGS: Lead industry peers in 

earnings growth

DIVIDEND: Increase annual 

dividend, extending industry-leading 

dividend history

CREDIT RATING: Maintain solid 

investment-grade senior unsecured 

credit rating

BUSINESS DEVELOPMENT: Grow 

our core energy businesses through 

investments in organic business 

expansions and acquisitions that 

exceed our established hurdle rates 

and are accretive to earnings



Capital Investment by Segment

*   Rider eligible and growth capital expenditures included in the subtotals above for electric and gas utilities

** COSG program not included in guidance and capital expenditure forecast

Note: differences due to rounding
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(in millions) 2011 2012 2013 2014 2015A 2016F 2017F 2018F

Generation $85 $72 $130 $75 $67 $142 $17 $14

Transmission 20 38 32 31 36 71 40 44

Distribution 44 44 48 87 54 40 42 49

Other 24 13 12 0 46 71 42 41

Subtotal Electric Utilities 173 167 222 193 203 324 140 148

Gas Utilities 44 46 63 71 69 163 179 156

Power Generation 99 6 14 3 3 4 5 1

Mining 10 13 6 7 6 6 7 7

Oil and Gas 90 108 65 109 169 14 10 10

Corporate 13 7 10 9 10 10 10 9

Total $429 $347 $379 $391 $459 $521 $351 $331

Rider Eligible ïElectric Utilities* $180 $17 $41

Rider Eligible - Gas Utilities* $52 $50 $41

Growth Capital**  Electric Utilities* $32 $32 $18

Growth Capital**  Gas Utilities * $49 $69 $69

Cost of Service Gas (COSG)** TBD TBD TBD

Total Rider and Growth $313 $168 $169
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Pueblo Airport Generating Station

Colorado Electric ï40-MW Combustion Turbine Project

Capital Expenditure and Schedule Progress as of  March 31, 2016

SAFETY: TCIR 0.0 as compared to industry average of 4.4

Expenditures

($65 million)

Engineering

Completed

Procurement Contracts 

Awarded

Construction

Completed

$ 40.5 million 97% 94% 32%

Overview: New $65 million, 40-megawatt, natural gas-fired combustion turbine for Colorado Electric 

at existing Pueblo Airport Generating Station; expect turbine to be in service by end of 2016

ÅReceived approval from Colorado Public Utility Commission Feb. 25, 2014

ÅConstruction financing rider approved by commission Dec. 19, 2014

ÅMajor equipment ordered January 2015; construction commenced June 2015 

ÅRate case filed May 3 to recover investment and expenses for new turbine


