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FORWARD LOOKING STATEMENTS 
 

 

This presentation includes "forward-looking statements" as defined by the Securities and Exchange 

Commission, or SEC. We make these forward-looking statements in reliance on the safe harbor 

protections provided under the Private Securities Litigation Reform Act of 1995. All statements, other 

than statements of historical facts, included in this presentation that address activities, events or 

developments that we expect, believe or anticipate will or may occur in the future, are forward-looking 

statements, including statements regarding the anticipated benefits of the transaction and the expected 

closing date of the transaction. These forward-looking statements are based on assumptions which we 

believe are reasonable based on current expectations and projections about future events and industry 

conditions and trends affecting our business. However, whether actual results and developments will 

conform to our expectations and predictions is subject to a number of risks and uncertainties that, 

among other things, could cause actual results to differ materially from those contained in the forward-

looking statements, including, without limitation, the risk factors described in Item 1A of Part I of our 

2014 Annual Report on Form 10-K filed with the SEC, and other reports that we file with the SEC from 

time to time, and the following, among other things: 

 

Å The possibility that regulatory approval is not obtained or that the transaction otherwise does not 

close; 

Å The risk that permanent financing for the transaction may not be available on favorable terms; 

Å The provisions of regulatory commission orders pertaining to the transaction; 

Å Our ability to integrate administration and operations of the combined companies; 

Å The transaction does not generate the anticipated benefits; and  

Å The strategic direction of our business changes. 

 

New factors that could cause actual results to differ materially from those described in forward looking 

statements emerge from time-to-time, and it is not possible for us to predict all such factors, or the extent 

to which any such factor or combination of factors may cause actual results to differ from those 

contained in any forward-looking statement. We assume no obligation to update publicly any such 

forward-looking statements, whether as a result of new information, future events or otherwise. 
 

Investor Relations Information 

Note: Minor differences in charts may occur due to rounding 
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Fits growth 

strategy and 

benefits 

customers 

ƴ Creates stronger utility with enhanced operating scale, 

driving more efficient delivery of services and benefitting 

customers 

Increases 

geographic 

and regulatory 

diversity 

ƴ Expands presence in CO, NE, WY and adds new state AR 

ƴ Increases customer base by 55% to more than 1.2 million 

electric and natural gas utility customers 

Enhances 

financial 

profile 

ƴ Meaningfully accretive to EPS 

ƴ Unites two utility companies with above industry average 

growth rates 

ƴ Delivers on commitment to grow earnings and create long-

term shareholder value 
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SourceGas Acquisition Highlights 



Transaction      

and Purchase 

Price 

ƴ On July 12, 2015, Black Hills entered into an agreement to acquire 

SourceGas Holdings LLC from investment funds managed by Alinda 

Capital Partners and GE Unit (NYSE:GE) GE Energy Financial Services 

ƴ $1.89 billion total consideration 

ü Includes reimbursement of an estimated $200 million in capital 

expenditures through closing and assumption of $720 million of 

projected debt at closing 

ü $1.74 billion effective price, taking into account approximately $150 

million of tax benefits resulting from transaction 

ƴ Effective price represents 1.9x projected rate base at closing of 

approximately $900 million 

Financing  

Plan 

ƴ Fully committed bridge facility provided by Credit Suisse 

ƴ Permanent financing will consist of: 

ü Equity and equity-linked securities: $575 million to $675 million 

ü Debt: $450 million to $550 million 

ü Cash on hand and/or revolver draw as needed 

Required 

Approvals 

ƴ Arkansas Public Service Commission, Colorado Public Utilities 

Commission, Nebraska Public Services Commission, Wyoming Public 

Service Commission 

ƴ Hart-Scott-Rodino 

Timing ƴ Expected closing in first half of 2016 

Transaction Overview 
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 Fits Regulated   

 Growth   

 Strategy 

ƴ Highly complementary fit, with current Black Hills operations in three of 

four SourceGas states 

ƴ Diversifies into new state of Arkansas with strong customer growth and 

constructive regulatory environment 

ƴ Enhances operating scale and drives more efficient service delivery, 

benefiting customers 

ƴ Significant rate base growth opportunities with high degree of near-

term visibility 

 Earnings   

 Accretive 

ƴ Adds meaningfully to EPS beginning first calendar year after closing 

ƴ Enhances earnings mix from regulated entities 

 Dividends ƴ Increases predictable and stable cash flows to support dividend 

 Risk profile / 

 Credit ratings 

ƴ Strengthens ñexcellentò business risk profile 

ƴ Reduces impact of earnings volatility from oil and gas business 

ƴ Supports continued solid investment grade credit ratings 

A Compelling Strategic Transaction 
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Complementary Utility Service Territories 
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SourceGas Overview 

ÁNatural gas utility company provides distribution, 

transportation, storage and sales to diverse customer 

mix 

ÁOperates: 

ü Four regulated natural gas utilities serving 

425,000 customers in AR, CO, NE, and WY  

ü A 512-mile intrastate pipeline system in CO 

ü 15,388 miles of distribution and 3,336 miles of 

intrastate pipelines 

Á2014 volume throughput of 90.4 bcf natural gas 

ÁEBITDA and rate base growth CAGRs of 7.6% and 

7.5%, respectively, since 2012(1) 

ÁWell-managed company with excellent safety record 

and strong customer service metrics 

Highlights Service territory map 

86% 

12% 

2% 

Customer Meter Mix 

Residential 
Commercial & Industrial 

Agricultural 

38% 

22% 

21% 

19% 

Customer Mix by State  

AR CO NE WY 

(1) Growth rate CAGRs estimated through expected close in first half 2016 

  

Legend 

State capitals 

Major division offices 

RMNG transmission lines 

LDC Service Territory 

Casper transmission lines 

Other transmission lines 

Corporate Headquarters 

COLORADO 

NEBRASKA 

WYOMING 

Denver 

Cheyenne 

Lincoln 

Kearney 

Holdrege 

Sutton 

Albion 

Glenwood Springs 

Montrose 

Frederick 

Casper 
Lander 

Scottsbluff 

ARKANSAS 

Little Rock 

Harrison 

Blytheville 

Ozark 

Fayetteville 

Rogers 
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