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FORWARD LOOKING STATEMENTS

This presentation includes ñforward-looking statementsòas defined by the Securities and Exchange Commission, or SEC.

We make these forward-looking statements in reliance on the safe harbor protections provided under the Private

Securities Litigation Reform Act of 1995. All statements, other than statements of historical facts, included in this

presentation that address activities, events or developments that we expect, believe or anticipate will or may occur in the

future are forward-looking statements. This includes, without limitations, our 2016 earnings guidance. These forward-

looking statements are based on assumptions which we believe are reasonable based on current expectations and

projections about future events and industry conditions and trends affecting our business. However, whether actual

results and developments will conform to our expectations and predictions is subject to a number of risks and

uncertainties that, among other things, could cause actual results to differ materially from those contained in the forward-

looking statements, including without limitation, the risk factors described in Item 1A of Part I of our 2014 Annual Report

on Form 10-K filed as amended by Form 10-K/A filed on Aug. 7, 2015, Item 1A of Part II of our Quarterly Report on Form

10-Q for the quarter ended Sept. 30, 2015, and other reports that we file with the SEC from time to time, and the

following:

Å The accuracy of our assumptions on which our earnings guidance is based;

Å Our ability to receive regulatory approval and to implement and integrate the SourceGas transaction;

Å The ability to meet our strategic objectives listed on slide 25;

Å Our ability to obtain regulatory approval to implement a cost of service gas program;

Å Our ability to obtain adequate cost recovery for our utility operations through regulatory proceedings and favorable

rulings in periodic applications to recover costs for capital additions, plant retirements and decommissioning, fuel,

transmission, purchased power, and other operating costs and the timing in which new rates would go into effect;

Å Our ability to complete our capital program in a cost-effective and timely manner;

Å The impact of the volatility and extent of changes in commodity prices on our earnings and the underlying value of our

oil and gas assets, including the possibility that we may be required to take additional impairment charges under the

SEC's full cost ceiling test for natural gas and oil reserves; and

Å Other factors discussed from time to time in our filings with the SEC.

New factors that could cause actual results to differ materially from those described in forward-looking statements emerge

from time-to-time, and it is not possible for us to predict all such factors, or the extent to which any such factor or

combination of factors may cause actual results to differ from those contained in any forward-looking statement. We

assume no obligation to update publicly any such forward-looking statements, whether as a result of new information,

future events or otherwise.
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Cheyenne Prairie Generating Station 

Cheyenne, Wyoming

Q4 and 2015 Review

2015 Fourth Quarter and Full Year Review - Feb. 3, 2016 4



Q4 2015 Highlights

ÅAcquisition Update - SourceGas Holdings LLC

ü Received regulatory approvals for acquisition in Arkansas, Nebraska and Wyoming;

closing of the transaction will occur upon receipt of approval in Colorado

ü Completed permanent financing to close transaction

ǅ On Jan. 13, 2016, issued $550 million of senior unsecured debt

ǅ On Nov. 23, 2015, issued common stock and equity units

Å 6.325 million shares of common stock; net proceeds of $246 million

Å 5.98 million equity units; net proceeds of $290 million

ü Variety of employee teams advancing integration activities; full integration expected 

by year-end 2016

ÅBusiness Environment

ü Warmer than average winter weather in utility service territories tempered utilitiesô 

results

ü Energy commodity prices declined during the year
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Q4 2015 Highlights

ÅUtilities

ü Black Hills Power received final approval from the Wyoming Public Service 

Commission to begin construction on first segment of new 144-mile, $54 million 

electric transmission line from northeastern Wyoming to Rapid City, South Dakota; 

expect construction to commence in February 2016

ü Cheyenne Light, Fuel & Power recorded new winter electric peak load of 202 

megawatts on Dec. 28; prior winter peak load was 197 megawatts on Dec. 30, 2014

ü Colorado Electric received approval on Oct. 21 to acquire $109 million, 60-megawatt 

Peak View Wind Project; construction by third-party wind developer expected to 

commence in first quarter 2016 with project in service by year-end

ü Colorado Electric continued construction on $65 million, 40-megawatt, natural gas-

fired turbine at Pueblo Airport Generating Station; expected to be in service by year-

end

2015 Fourth Quarter and Full Year Review - Feb. 3, 2016 6



Q4 2015 Highlights

ÅNon-Regulated

ü Initiated process to explore the sale of minority interest in Colorado IPPôs 200-

megawatt, combined-cycle, natural gas-fired generating units; process ongoing and 

decision expected in first quarter 

ü Completed 2014/2015 drilling program in southern Piceance Basin;

ǅ Nine wells drilled, completed and on production; final four wells drilled and cased 

with completion activities deferred 

ǅ Overall results of drilling program exceeded expectations

ÅCorporate Activities

ü Declared quarterly dividend of $0.42 per share, equivalent to an annual dividend rate 

of $1.68 per share; represents 46th consecutive annual dividend increase

ü Entered into $400 million of interest rate swaps to mitigate interest rate risk 

associated with future debt refinancing activity; 

ǅ On Jan. 20, 2016, entered into $150 million, 10-year interest rate swap

ǅ On Oct. 2, 2015, entered into $250 million, 10-year interest rate swap
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Electric Utilities

Gas Utilities

Power Generation

Coal Mining

Oil & Gas 

Corporate

Change in Net Income, as adjusted,* from Prior Year

* Non-GAAP measures reconciled to GAAP in Appendix

Q4 2015 Financial Highlights

(in millions)
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Electric Utilities

Gas Utilities

Power Generation

Coal Mining

Oil & Gas 

Corporate

Change in Net Income, as adjusted,* from Prior Year

* Non-GAAP measures reconciled to GAAP in Appendix

2015 Financial Highlights

(in millions)
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Elmo Bailey & Ebi Kazemi prepare 

for pole line installation in the 

mountains near Victor, Colorado

Financial Update 
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Earnings Per Share Analysis
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* Q4 2015 and 2015 EPS were diluted by approximately $0.04 per share due to November common stock issuance in preparation for 

SourceGas acquisition

** Non-GAAP measures, reconciled to GAAP in Appendix

Q4 2015* Q3 2015 Q2 2015 Q1 2015 Q4 2014 2015* 2014

Net Income (loss) (GAAP) ($0.30) ($0.22) ($0.94) $0.76 $0.77 (0.71)$      2.93$       

Add back unique loss/subtract (gain) items (non-GAAP)

Asset impairment (Oil & Gas properties) 0.94    0.80    1.41    0.32    -      3.48    -      

Impairment of equity investments (Oil & Gas) (0.01)   -      0.08    -      -      0.06    -      

External Acquisition costs 0.08    0.06    0.01    -      -      0.15    -      

Rounding -      -      -      -      -      -      -      

Net Income, as adjusted (non-GAAP)
0.71$       0.64$       0.56$       1.08$       0.77$       2.98$       2.93$       
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Total Revenue, as adjusted* (in millions)
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* Non-GAAP measures, reconciled to GAAP in Appendix

Total Operating Income, as adjusted* (in millions) 

Corporate, including I/C Eliminations

Oil & Gas
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$318.3

$378.1

Q4 2015 Q4 2014
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2015 Revenue/Op Income
Total Revenue, as adjusted* (in millions)

Corporate, including I/C Eliminations

* Non-GAAP measures, reconciled to GAAP in Appendix

Total Operating Income, as adjusted* (in millions) 

Corporate, including I/C Eliminations

Oil & Gas
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* Non-GAAP measures, defined and/or reconciled to GAAP in Appendix and on slide 11 

Income Statement
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 (in millions, except earnings per share)

2015 2014 2015 2014

Revenue 318.3$            378.1$            1,304.6$         1,393.6$         

Gross Margin 212.1             212.8             847.7             811.8             

Operating Expenses (100.0)            (105.0)            (409.3)            (403.3)            

DD&A (38.6)              (37.0)              (155.4)            (144.7)            

Subtotal 73.5               70.8               283.0             263.8             

Asset impairment (71.2)              -                 (249.6)            

External acquisition costs (2.0)                -                 (3.6)                -                 

Operating income 0.3                 70.8               29.8               263.8             

Interest expense (19.7)              (18.5)              (75.5)              (69.0)              

Bridge financing costs (3.6)                -                 (6.7)                -                 

Other income 0.5                 0.6                 2.5                 2.7                 

Impairment of equity investments 0.8                 -                 (4.4)                -                 

Income before taxes (21.7)              52.9               (54.3)              197.5             

Income taxes 7.5                 (18.4)              22.2               (66.6)              

Net Income (14.2)$            34.5$             (32.1)$            130.9$            

Non-GAAP Adjustments 47.7               -                 167.1             -                 

Net Income, as adjusted * 33.5$             34.5$             135.0$            130.9$            

EPS (Net Income) (0.30)$            0.77$             (0.71)$            2.93$             

EPS (Net Income, as adjusted) * 0.71$             0.77$             2.98$             2.93$             

Diluted shares outstanding (in thousands) 47.3 44.6 45.3 44.6

EBITDA, as adjusted* 112.6$            108.4$            440.8$            411.3$            

4th Qtr Full Year



Q4 Electric Utilities (in millions) 2015 Electric Utilities (in millions)

č

Ď

ÅHigher Retail MWh sold ïstrong industrial 

load growth

ÅHigher distribution volumes sold ïEnergy 

West and MGTC acquisitions**

Å Increased rate base

ÅUnfavorable weather impacts on MWh sold

ÅNew O&M associated with Energy West 

and MGTC acquisitions**

ÅHigher depreciation from increased rate 

base

č

Ď

ÅHigher Retail MWh sold ïstrong industrial 

load growth

ÅHigher distribution volumes sold ïEnergy 

West and MGTC acquisitions**

ÅCustomer growth

ÅCost management

ÅHigher cooling degree days

Å Increased rate base

ÅHigher O&M, depreciation and interest 

expense due to Cheyenne Prairie 

Generating Station

ÅNew O&M associated with Energy West 

and MGTC acquisitions**

Electric Utilities ðGross Margin/Op Income

*  Non-GAAP measures, reconciled to GAAP in Appendix

** Energy West and MGTC results are reported in CLFP and included within Electric Utilities segment
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2015 Gas Utilities (in millions) 

č

Ď

ÅNew rates at Kansas Gas

ÅCustomer growth

ÅCost management 

ÅLower distribution volumes sold due to 17% 

decrease in heating degree days

ÅHigher depreciation from increased rate 

base

č

Ď

ÅNew rates at Kansas Gas

ÅHigher transport volumes

ÅCustomer growth

ÅCost management

ÅLower distribution volumes sold due to 14% 

decrease in heating degree days

ÅHigher depreciation from increased rate 

base

Gas Utilities ðGross Margin/Op Income

*  Non-GAAP measures, reconciled to GAAP in Appendix
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Q4 Gas Utilities (in millions) 
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Gross Margin* Operating Income
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Q4 2014 $229.6
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Gross Margin* Operating Income

2015
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Power Generation - Revenue/Op Income

* Non-GAAP measures, reconciled to GAAP in Appendix

č
Å Increase in megawatts delivered due to 

Wygen I outage in 2014

ÅLower operating costs due to higher 

plant maintenance in 2014

č
ÅAnnual price increases in power sales 

agreements

Å Increase in megawatts delivered due to 

Wygen I outage in 2014

ÅLower operating costs due to higher 

plant maintenance in 2014

Q4 Power Generation (in millions) 2015 Power Generation (in millions) 
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Coal Mining - Revenue/Op Income

* Non-GAAP measures, reconciled to GAAP in Appendix

č

Ď

ÅLower diesel fuel costs

ÅLower overburden costs

ÅLower volumes due to plant outages 

and lower truck sales

č

Ď

ÅLower diesel fuel costs

Å Increased coal price from contract price 

reopener

ÅLower depreciation expense

ÅLower volumes due to plant outages 

and lower truck sales

Q4 Coal Mining (in millions) 2015 Coal Mining (in millions) 
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Oil & Gas - Revenue/Op Income

* Non-GAAP measures, reconciled to GAAP in Appendix

č

Ď

ÅHigher volumes sold ïMancos wells

ÅLower O&M expenses due to staff 

reductions

ÅLower production and ad valorem taxes

ÅLower average prices received for 

natural gas and crude oil

ÅHigher DD&A due to increased 

production

Q4 Oil & Gas (in millions) 
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č

Ď

ÅHigher volumes sold ïMancos wells

ÅLower production and ad valorem taxes

ÅLower average prices received for 

natural gas and crude oil

ÅHigher DD&A due to increased 

production

2015 Oil & Gas (in millions) 

$43.3

($27.5)

$55.0

($11.8)

Revenue Operating Income, as
adjusted *

2015

2014

$9.8

($5.8)

$11.6

($4.5)

Revenue Operating Income, as
adjusted*

Q4 2015

Q4 2014
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Commodity Price Impacts on Ceiling Test

(2) Book value of total Oil and Gas assets 

(3) Prices listed are average of the quoted NYMEX prices from the first day of each month from the previous 12 months (TTM=Trailing Twelve Months), as utilized in 

determining the ceiling test for full cost accounting; March 2016 prices are based on current price forecasts

20

Impairments reduce future depletion rate 

(1) Commodity prices represent average daily close for the month

Date Oil & Gas Assets
2

($MM)
Impairment
($MM after tax)

Crude Oil 
TTM

3
Natural 

Gas TTM
3

Depletion 
Rate (Qtr.)

Dec 2014 $332 - $94.99 $4.35 $1.84

Mar 2015 $348 $14 $82.72 $3.88 $2.20

Jun 2015 $275 $63 $71.68 $3.39 $2.22

Sep 2015 $281 $36 $59.21 $3.06 $1.64

Dec 2015 $209 $44 $50.28 $2.59 $1.58

Mar 2016 TBD TBD $45.51 $2.41 TBD
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Capital Structure
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* The after-tax, noncash impairment reduced equity, which resulted in an increase in the companyôs debt to capitalization ratiosat quarter-end

Dec. 31, Sep. 30, Jun. 30, Mar. 31, Dec. 31,

2015 2015 2015 2015 2014

Short-term Debt 77$         118$       106$        103$        350$        

Long-term Debt 1,867 1,568 1,568 1,543 1,268

   Total Debt 1,944 1,686 1,673 1,645 1,618

Equity* 1,466 1,287 1,311 1,372 1,354

   Total Capitalization 3,410$    2,973$    2,984$     3,017$     2,971$     

Debt 1,944$    1,686$    1,673$     1,645$     1,618$     

Cash and Cash Equivalents (457) (39) (87) (63) (21)

   Net Debt 1,488 1,647 1,586 1,582 1,596

   Net Capitalization 2,954$    2,934$    2,897$     2,953$     2,950$     

57.0% 56.7% 56.1% 54.5% 54.4%

50.4% 56.1% 54.8% 53.6% 54.1%

96.0% 93.0% 93.7% 93.8% 78.4%

(In millions, except for ratios)

Capitalization

Net Debt to Capitalization (Net of Cash)*

Long-term Debt to Total Debt

Net Debt to Net Capitalization

Debt to Capitalization*
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* Non-GAAP measures, reconciled to GAAP in Appendix (operating income, as adjusted graph does not include corporate activity)
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2011 ï2015 EPS  CAGR = 13.6%



2016 Guidance Update 
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Black Hills is revising its guidance for 2016 earnings, as adjusted, to be in the range of $2.40 

to $2.60 per share.*

The revised 2016 earnings guidance reflects the additional interest expense from the $550 

million of new debt issued on Jan. 13, 2016. This debt issuance, combined with the Nov. 23, 

2015, common equity and unit mandatory issuances, completes the permanent financing 

needed for the SourceGas acquisition, which is expected to close in the first quarter. The 

revised 2016 guidance does not reflect any earnings contribution from the pending 

SourceGas acquisition.

Upon closing the acquisition of SourceGas, the company plans to issue updated 2016 

earnings guidance and initiate preliminary 2017 earnings guidance.

* This is a non-GAAP measure; the Company is not able to produce a forward-looking quantitative GAAP to non-GAAP reconciliation for 2016 

earnings guidance, as adjusted, because we do not know the unplanned or unique events that may occur.



Busch Ranch Wind Farm 

near Pueblo, Colorado

Strategic Overview
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EARNINGS: Lead industry peers in 

earnings growth

EARNINGS UPSIDE: Capture 

value upside through Mancos Shale 

development in support of cost-of-

service gas program

DIVIDEND: Increase annual 

dividend, extending industry-leading 

dividend history

CREDIT RATING: Maintain solid 

investment-grade senior unsecured 

credit rating

BUSINESS DEVELOPMENT: Grow 

our core energy businesses through 

investments in organic business 

expansions and acquisitions that 

exceed our established hurdle rates 

and are accretive to earnings

CUSTOMER: Provide quality 

products and services that cost 

effectively meet or exceed 

customer expectations with 

increased use of technology; 

effectively market these products 

and services to customers; and, 

share information to create 

understanding of energy-related 

issues

COMMUNITIES: Be a partner in 

growing the economies of the 

communities we serve

OPERATIONAL PERFORMANCE: 

Achieve top-tier operational 

performance in a culture of 

continuous improvement 

EFFICIENCY: Continuously 

engage BHC employees to identify 

and pursue efficiencies, and to 

simplify or eliminate unnecessary 

processes. Sustain annual 

improvements to metrics comparing 

costs as a percent of gross margin

EFFECTIVENESS: Identify the 

right projects and tools that allow 

employees to work effectively every 

day

MEASUREMENT: Benchmark our 

costs and processes with 

meaningful metrics to assist with 

real-time business management 

assessment of results and 

accountability

ENGAGEMENT: Achieve status 

as one of the ñ100 Great Places 

to Workò as measured by the 

Great Places to Work Institute

DIVERSITY: Increase workforce 

diversity (as measured as a 

percent of total workforce) to 

achieve improved performance 

and the innovations that come 

from inclusiveness

EMPLOYEE DEVELOPMENT: 

Establish robust development 

options enabling increased 

performance while preparing 

employees for additional career 

opportunities

TEAM WORK: Maintain top 

quartile results within a 

professional, and productive 

work environment

Strategic Objectives

Utility-centered energy company well positioned to build upon a track 

record of successful utility growth
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Capital Investment by Segment

* Excludes pending SourceGas acquisition and discontinued operations

** Rider eligible capital expenditures included in the subtotals above for electric and gas utilities (does not include COSG)

Note: differences due to rounding

2015 Fourth Quarter and Full Year Review - Feb. 3, 2016

(in millions) 2011 2012 2013 2014 2015A 2016F 2017F 2018F

Generation $85 $72 $130 $75 $67 $142 $17 $14

Transmission 20 38 32 31 36 71 40 44

Distribution 44 44 48 87 54 40 42 49

Other 24 13 12 0 46 71 42 41

Subtotal Electric Utilities 173 167 222 193 203 324 140 148

Gas Utilities 44 46 63 71 69 56 74 78

Cost of Service Gas (COSG) 50 100 100

Total Utilities 217 213 285 264 272 430 314 326

Power Generation 99 6 14 3 3 4 5 1

Coal 10 13 6 7 6 6 7 7

Oil and Gas 90 108 65 109 169 14 10 10

Total Non-Reg 199 127 84 118 177 24 22 18

Subtotal Utilities and Non Reg 416 340 369 382 449 454 336 344

Corporate 13 7 10 9 10 10 10 9

Total* $429 $347 $379 $391 $459 $464 $346 $353

Rider Eligible ïElectric Utilities** $180 $17 $41

Rider Eligible - Gas Utilities** $50 $44 $38
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Pueblo Airport Generating Station

27

Colorado Electric ï40-MW Combustion Turbine Project

Capital Expenditure and Schedule Progress as of  Dec. 31, 2015

SAFETY: TCIR 0.0 as compared to industry average of 4.4

Expenditures

($65 million)

Engineering

Completed

Procurement Contracts 

Awarded

Construction

Completed

$ 34.6 million 93% 78% 27%

Overview: New $65 million, 40-megawatt, natural gas-fired combustion turbine for 

Colorado Electric at existing Pueblo Airport Generating Station; expect turbine to be in 

service by end of 2016

Milestones:

ÅReceived approval from Colorado Public Utility Commission Feb. 25, 2014

ÅConstruction financing rider approved by commission Dec. 19, 2014

ÅMajor equipment ordered Jan. 2015; construction commenced June 2015 
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Peak View Wind Project

Overview: New $109 million, 60-megawatt wind 

generating project for Colorado Electric adjacent 

to existing Busch Ranch Wind Project

Milestones:

Å Executed Build Transfer Agreement with 

developer who will build and develop project

Å Received approval from Colorado PUC on 

Oct. 21, 2015, authorizing Colorado Electric to 

purchase the planned $109 million project

Å Construction expected to commence first 

quarter of 2016 with commercial operation by 

year-end 2016; $11.9 million in progress 

payments made as of Dec. 31, 2015
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Existing BHCOE 

Busch  Ranch 

Wind Project

Peak View 

Wind 

Project



Resource Planning Update ðLoad Growth 
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Strong Industrial Load Growth of 15 Percent for Electric Utilities in 2015

Å Cheyenne Light, Fuel & Power up 30 percent, Black Hills Power up 7 percent and 

Colorado Electric up 9 percent 

üCheyenne Light ïdata center facilities, oil refining

üColorado Electric ïcement plant, gold mining

üBlack Hills Power ï enhanced oil recovery, timber processing

Å Continued investment in data center facilities in Cheyenne Lightôs service territories 

driving strong industrial load growth

üMicrosoft publicly announced on Feb. 17, 2015 planned investment of 

approximately $750 million by year-end 2017

ǅ First 35 MW of load will be served under existing Industrial Contract Services 

Tariff; load in excess of 35 megawatts to be served under proposed Large 

Power Contract Service Agreement tariff (filed Oct. 1, 2015 with proposed 

effective date of Jan. 1, 2016)



Utility Growth Opportunity - COSG

Cost of service gas program - potential for direct investment in natural gas reserves 

provides long-term price stability for customers, while providing opportunities for 

increased earnings

ÅSubmitted cost of service gas regulatory filings on Sept. 30 in IA, KS, NE, SD and 

WY and filed in CO on Nov. 2

ÅHearing dates are set for the six states:

CO ïJuly 11-14 KS ïMay 10-12

IA ïMarch 24 NE ïApril 12-15

SD ïJune 7-10 WY ïMay 2-5

ÅSeeking pre-determination of prudence based on financial model and business case

ü Non-utility affiliate will provide service for utilities

ü Leveraging 30-years of oil and gas expertise to benefit customers 

ÅEvaluating producing properties and drilling prospects for inclusion in program

ÅLong-term target of up to 50 percent (38 Bcf) of annual demand for our gas utilities 

and gas-fired electric generation

ÅEstimated potential capital investment of $1.00 to $2.00 per mcfe 

ÅProgram is a win-win for customers and shareholders
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Oil and Gas Strategy
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In July 2015, announced strategy to transition Oil and Gas 

to primarily support cost of service gas (COSG) program 

to provide stable-priced, low cost fuel to utility customers.

Å Completed 2014/2015 Mancos shale gas drilling 

program to prove up southern Piceance Basin shale 

gas resource

Å Reduced planned oil and gas capital spending for 

2016 and 2017 by $225 million; plan to minimize 

future capital spending

Å Reduced staff and cut costs to reduce ongoing 

operating expenses

Å Oil and Gas professional staff applying expertise to 

assist utilities with execution of COSG program

ü Evaluating Mancos resource for inclusion in 

program 

ü Searching for potential reserve purchases

ü Assisting with regulatory approval processes


