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FORWARD LOOKING STATEMENTS

This presentation includes ñforward-looking statementsòas defined by the Securities and Exchange

Commission, or SEC. We make these forward-looking statements in reliance on the safe harbor protections

provided under the Private Securities Litigation Reform Act of 1995. All statements, other than statements of

historical facts, included in this presentation that address activities, events or developments that we expect,

believe or anticipate will or may occur in the future are forward-looking statements. These forward-looking

statements are based on assumptions which we believe are reasonable based on current expectations and

projections about future events and industry conditions and trends affecting our business. However, whether

actual results and developments will conform to our expectations and predictions is subject to a number of risks

and uncertainties that, among other things, could cause actual results to differ materially from those contained

in the forward-looking statements, including without limitation, the risk factors described in Item 1A of Part I of

our 2017 Annual Report on Form 10-K and other reports that we file with the SEC from time to time, and the

following:

Å The accuracy of our assumptions on which our earnings guidance is based;

Å The impact of Tax Cuts and Jobs Act on customers, rate base, valuation of deferred tax assets and

liabilities, interest expense and cash flow;

Å Our ability to obtain adequate cost recovery for our utility operations through regulatory proceedings and

favorable rulings in periodic applications to recover costs for capital additions, plant retirements and

decommissioning, fuel, transmission, purchased power and other operating costs, and the timing in which

new rates would go into effect and the results of regulatory proceedings regarding the effects of the TCJA;

Å Our ability to complete our capital program in a cost-effective and timely manner;

Å The impact of future governmental regulation; and

Å Other factors discussed from time to time in our filings with the SEC.

New factors that could cause actual results to differ materially from those described in forward-looking

statements emerge from time-to-time, and it is not possible for us to predict all such factors, or the extent to

which any such factor or combination of factors may cause actual results to differ from those contained in any

forward-looking statement. We assume no obligation to update publicly any such forward-looking statements,

whether as a result of new information, future events or otherwise.
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Pure-play utility focused on 
long-term total shareholder returns

Forward Focused Strategy

ÅDeliver strong long-term total shareholder returns 

ü Achieve long-term earnings growth driven by capital investments for 

customers across expansive electric and natural gas systems

ü Continue 48-year track record of dividend increases* ïflexibility to 

declare larger dividend increases during periods of slow EPS growth

ÅCurrently transitioning earnings and growth drivers 

ü Near-term (2018-2019) ïacquisition integration and efficiency 

savings; commence rate review filings

ü Long-term (2020+) ïstrong customer investment program with 

regular rate review filings

ÅStrong investment grade credit ratings ïmetrics to further improve 

following 2018 equity unit conversion

Compelling Utility Investment
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* Board of directors on Jan. 31 approved 5 percent increase in dividend based on annual equivalent rate for 2018 compared 

to total dividends paid in 2017 (see slide 22 for more detail)



Black Hills Corporation is a customer focused, 

growth-oriented utility company with a 

tradition of exemplary service and a vision to 

be the energy partner of choice

Company Overview
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* Closing prices adjusted for dividends and stock splits  ** Average annualized total returns calculated from listed return period ending Feb. 20, 2018

Notes:  Annualized total returns calculated on www.buyupside.com using stock return calculator. Total stock return considers dividends paid and stock 

splits. Black Hills Corp. does not guarantee the accuracy of these calculations, does not suggest our stock price will perform in the future

comparable to the past, and does not provide this information as investment advice. 

Focused on strong long-term total shareholder return

BKH               S&P 500                S&P 500 Utilities
Source: S&P Global Market Intelligence 

Delivering Long-term Value for Shareholders
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BHE Electric Utilities BHE Gas Utilities

ÅColorado 

ÅSouth Dakota 

ÅWyoming

ÅArkansas

ÅColorado

ÅIowa

ÅKansas

ÅNebraska 

ÅWyoming

Black Hills Corporation Overview

Electric and Gas Utilities

Power Generation

ÅBlack Hills Electric 

Generation

Mining

ÅWyodak Resources

Black Hills Corporation is a customer focused, growth-oriented utility company with a tradition of exemplary 
service and a vision to be the energy partner of choice. Based in Rapid City, South Dakota, the company serves over 1.25 

million electric and natural gas utility customers in more than 800 communities in Arkansas, Colorado, Iowa, Kansas, Montana, 

Nebraska, South Dakota and Wyoming. Employees partner to produce results that improve life with energy.
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2017 Fourth Quarter Highlights

Utilities 

ÅOn Dec. 15, Arkansas Gas filed a rate review with Arkansas Public Service 

Commission to recover more than $160 million of investments for maintaining and/or 

enhancing the safety and integrity of its pipeline system

ü Filing seeks to increase annual revenues by approximately $30 million; requests 

10.2 percent return on equity and capital structure of 54.7 percent equity and 45.3 

percent debt 

ü Seeks to implement new rates by fourth quarter of 2018

ÅOn Nov. 17, Wyoming Gas filed a rate review with the Wyoming Public Service 

Commission to recover investments made in Northwest Wyoming since 2015 in its 

natural gas transmission and distribution pipeline system

ü Filing seeks to increase annual revenues by approximately $1.4 million and 

requests a 10.2 percent return on equity and a capital structure of 54.0 percent 

equity and 46.0 percent debt

ü Seeks to implement new rates in the third quarter of 2018
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2017 Fourth Quarter Highlights

Utilities continued

ÅOn Oct. 3, Rocky Mountain Natural Gas filed a rate review with Colorado Public 

Utilities Commission (COPUC) to recover investments for safety and integrity of its 

pipeline system during last three years

ü Filing seeks to increase annual revenues by approximately $2.0 million; requests 

12.3 percent return on equity and capital structure of 46.6 percent equity and 53.4 

percent debt

ü Seeks to implement new rates by third quarter of 2018

ÅCompany currently reviewing impact of tax reform as it applies to all three active rate 

reviews 

ÅOn Aug. 4, Colorado Electric received bids related to request for proposals for 

additional 60 megawatts of renewable energy resources to be in service by 2019 to 

meet Coloradoôs renewable energy requirements

ü Process delayed to allow bidders time to adjust for recently enacted tax reform

ü Over 100 individual bids received from multiple project developers

ü Evaluated bids and presented results to COPUC on Feb. 9
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2017 Fourth Quarter Highlights

Corporate Activities

ÅOn Jan. 31, 2018, board of directors declared quarterly dividend of $0.475 per share, 

equivalent to an annual dividend rate of $1.90 per share

ü Annual equivalent represents 5 percent increase over total 2017 dividend of $1.81 

per share and 48th consecutive annual dividend increase

ÅOn Dec. 12, Moodyôs Investors Service affirmed its corporate credit rating of Black 

Hills Corp. at Baa2 with a stable outlook

ÅOn Oct. 4, Fitch Ratings affirmed its corporate credit rating of Black Hills Corp. at 

BBB+ with a stable outlook

Discontinued Operations ïOil and Gas

ÅAs of Jan. 29, 2018, closed transactions or signed contracts to sell more than 90 

percent of oil and gas properties for aggregate value of approximately $75 million

ü Agreements executed to sell all operated properties

ü Bids received in February for remaining non-operated assets

ü Sales process expected to be concluded by mid-year 2018

ÅOn Nov. 1, board of directors approved sale of all remaining oil and gas assets and 

exit of the oil and gas business; segment reported as discontinued operations
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Our southern Colorado grid is one of the newest and cleanest in the nation, fueled entirely 

by natural gas and renewable energy. Our renewable energy portfolio will provide significant 

benefits to southern Colorado communities and Black Hills customers for years to come. 

Strategic Overview
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Strategic Objectives
Utility-centered energy company well positioned to build upon a 

track record of successful utility growth

CUSTOMER: Provide quality 

products and services at a cost 

that effectively meet or exceed 

customer expectations with 

increased use of technology; 

effectively market these products 

and services to customers; and, 

share information to create 

understanding of energy-related 

issues

COMMUNITIES: Be a partner in 

growing the economies of the 

communities we serve

OPERATIONAL PERFORMANCE: 

Achieve top-tier operational 

performance in a culture of 

continuous improvement 

EFFICIENCY: Continuously 

engage employees to identify and 

pursue efficiencies, and to simplify 

or eliminate unnecessary 

processes. Sustain annual 

improvements to metrics comparing 

costs as a percent of gross margin

EFFECTIVENESS: Identify the 

right projects and tools that allow 

employees to work effectively every 

day

MEASUREMENT: Benchmark our 

costs and processes with 

meaningful metrics to assist with 

real-time business management 

assessment of results and 

accountability

ENGAGEMENT: Achieve status 

as one of the ñ100 Great Places to 

Workò as measured by the Great 

Places to Work Institute

DIVERSITY: Increase workforce 

diversity to achieve improved 

performance and the innovations 

that come from inclusiveness

EMPLOYEE DEVELOPMENT: 

Establish robust development 

options enabling increased 

performance while preparing 

employees for additional career 

opportunities

TEAM WORK: Maintain top 

quartile results within a 

professional, and productive work 

environment

SAFETY: Strive to be the safest 

energy company in the U.S. by 

emphasizing our culture to work 

and live safely every day

EARNINGS: Lead industry peers in 

earnings growth

DIVIDEND: Increase annual 

dividend, extending industry-leading 

dividend history

CREDIT RATING: Maintain solid 

investment-grade senior unsecured 

credit rating

ASSET DEVELOPMENT: Grow our 

core utility businesses through 

disciplined investments that meet 

customer needs, exceed our 

established hurdle rates and are 

accretive to earnings
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Strategy Execution

* Dividend for 2018 reflects increase from actual annual dividend in 2017 compared to annual equivalent rate for 2018

** Source: S&P Market Intelligence as of Dec. 29, 2017; annualized return is compounded annual growth rate since Dec. 31, 2004

BKH               S&P 500 Utilities            SNL Electric Co.             SNL Gas Utility

ÅEarnings Growth ïachieve long-term EPS growth rate above utility industry average 

ÅDividend Payout Ratio ïtarget 50 to 60 percent

ü Retain flexibility to increase dividend during periods of slower EPS growth

ÅDividend Increase ïcontinue track record of 48 consecutive annual increases*

Target strong long-term total shareholder returns

Long-term Total Shareholder Return**
(Dec. 2004 to Dec. 2017)

6.5%
5.9%

8.8%

5.9%

BKH S&P 500
Utilities

SNL Gas
Utilities

SNL
Electric Co.

Annualized Total Shareholder Return**
(Dec. 2004 to Dec. 2017)
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Strategy Transitional Period

Invest in safety, reliability and growth for customers and communities

Long-term (2020+)Near-term  (2018-2019)  

ÅSlower earnings growth 

expectations

ÅSourceGas integration savings

ÅFocused capital investment to 

reduce regulatory lag

ÅEntering test years in preparation for 

rate review filings or commencing 

such filings in certain jurisdictions

ÅHigher earnings growth expectations

ÅStrong capital investments to meet 

customer needs

ÅContinued focus on standardization 

and efficiency improvements

ÅRegular rate review filings

Transitioning earnings drivers
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Strength in Diversity

Utility Operating Income* Gross Margin by State 2

(TTM as of Dec. 2017)

Utility Rate Base1

*  Information as of Dec. 31, 2017
1 Estimated utility rate base as of Dec. 31, 2017; see appendix for more detail  
2 Montana data included in South Dakota totals
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Diversity reduces business risk and drives more predictable earnings
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Non-Fuel O&M Per Customer*
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G&A Per Customer*

SourceGas Acquisition Success
Benefits for customers and shareholders

ÅReduced costs per customer achieved through efficient integration and execution of 

SourceGas acquisition

ÅEfficiencies achieved will benefit customers and shareholders

* Excludes integration and acquisition costs; 2016 amounts include pro forma adjustments for SourceGas acquisition 

closed in February 2016 
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